675 Village Court,

Village of Glencoe Glencoe IL
Finance Committee

Meeting Agenda

Tuesday, June 16, 2026 6:00 PM Morris Conference Room

ll.a.

VI.

Vl.a.

Vli.b.

VI.

VII.

CALL TO ORDER

Gary Ruben, Chairman
Joe Halwax, Trustee
Georgia Mihalopoulos, Trustee

PUBLIC COMMENT

Individuals interested in addressing the Village Board on non-agenda items may do so during
this time.

CONSIDERATION OF THE MINUTES

Board of Trustees - Finance Committee - May 19, 2026 6:00 PM

REVIEW OF MONTHLY FINANCIAL REPORTS

Review of the May 2026 Village Treasurer's Report and Golf Financial Report
MONTHLY REVIEW OF COMMUNITY INVESTMENT PROGRAM

Review of Community Investment Program Update for Calendar Year 2026 - June
REGULAR BUSINESS

Presentation and Acceptance of the Draft Annual Comprehensive Financial Report and
Management Letter from Lauterbach & Amen, LLP for the Calendar Year ending December 31,
2025

Review of the Village of Glencoe Police and Fire Pension Actuarial Reports that Support the Tax
Levy for the Year Beginning January 1, 2026 and ending December 31, 2026

OTHER BUSINESS

ADJOURN
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Finance Committee Meeting Agenda June 16, 2026

The Village of Glencoe is subject to the requirements of the Americans with Disabilities Act of 1990. Individuals with disabilities who plan to attend this
meeting and who require certain accommodations in order to allow them to observe and/or participate in this meeting, or who have questions regarding
the accessibility of the meeting or the facilities, are requested to contact the Village of Glencoe at least 72 hours in advance of the meeting at (847)
835-4114, or the lllinois Relay Center at (800) 526-0844, to allow the Village of Glencoe to make reasonable accommodations for those persons.
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MINUTES
VILLAGE OF GLENCOE
BOARD OF TRUSTEES
FINANCE COMMITTEE

Village Hall Conference Room
675 Village Court
Tuesday, May 19, 2026 - 6:00 PM

There were no comments from the public.

I CALL TO ORDER

Chair Ruben called the meeting to order at 6:00 p.m. A quorum was present. The following were in

attendance:
Attendee Name Title Status
Village Board
Gary Ruben Trustee/Chair Present
Joe Halwax Trustee/Committee Member Present
Georgia Mihalopoulos Trustee/Committee Member Present
Howard Roin Village President Present
Dudley Onderdonk Trustee Present
Village Staff
Philip Kiraly Village Manager Present
Nikki Larson Deputy Village Manager Present
Taylor Baxter Development Services Director Present
Adam Hall Assistant Village Manager Present
Sean Loughran Public Safety Director Present
Jen Maddux Management Analyst Present
Stella Nanos Golf Club Manager Present
Monica Sarna Public Works Director Present
Margaret Schwarz Assistant CFO Present
Matt Siegel IT Director Present

PUBLIC COMMENT




Board of Trustees Finance Committee Minutes
May 19, 2026

CONSIDERATION OF MINUTES

Chair Ruben asked for a motion to approve the Committee’s April 14, 2026, meeting minutes. Trustee
Mihalopoulos made a motion to approve the minutes as presented, seconded by Trustee Halwax. The motion
passed by unanimous voice vote.

REVIEW OF MONTHLY FINANCIAL REPORTS
Assistant CFO Margaret Schwarz presented the April Treasurer’s Report and provided updates on revenues,
expenditures, fund balances, economic conditions and ongoing operational initiatives.

Assistant CFO Schwarz reported that property tax collections were approximately $247,000 below the prior
year and stood at 45.3% of budget. She reported that when excluding the prior-year second installment tax
receipts that were accrued back to 2025, collections were approximately $2.4 million below the prior year and
represented 29.3% of budget. She explained that Cook County reporting remains incomplete, making it
difficult to determine precisely how recently received tax distributions should be allocated between levy
years. The Village received approximately $4.4 million during April, which staff believes represents the first
installment of the 2026 levy, though final allocation remains uncertain pending additional County reporting.
State income tax revenues exceeded the prior year by approximately $27,000 and were at 34.8% of budget,
slightly ahead of projections. Sales tax revenues, reflecting January sales activity, exceeded the prior year by
approximately $79,000 and stood at 32.5% of budget. Assistant CFO Schwarz further reported that sales tax,
Illinois income tax, building permits, use tax, parking fees, personal property replacement tax revenues, sewer
charges and E-911 surcharges were all performing above both prior-year levels and budget expectations.

Assistant CFO Schwarz noted General Fund expenditures were slightly higher than the prior year and
represented 31.2% of budget. Revenue projections remained favorable, with General Fund revenues projected
approximately $3.7 million above budget when including prior-year 2025 tax receipts. Excluding those
receipts, revenues remained approximately $1.5 million above budget. Assistant CFO Schwarz reported that
the General Fund was projecting a surplus of approximately $736,000. After removing the prior-year tax
receipts, the projected deficit was approximately $1.4 million, which remains above the budgeted $2.2 million
planned drawdown. Fund reserves at month-end totaled approximately $15.9 million, representing 54.3% of
operating expenditures.

Turning to the Water Fund, volumetric water revenues exceeded the prior year by approximately $44,000 and
stood at 19.7% of budget. Fixed charge revenues exceeded the prior year by approximately $9,000 and were
at 27.2% of budget. Water Fund expenditures were below the prior year and stood at 24.4% of budget. She
reported that revenue-only projections showed the fund approximately $86,000 ahead of budget. Including
planned bond proceeds associated with upcoming capital improvements, the Water Fund reflected a
projected surplus of $2.7 million, compared to a planned drawdown of $1.8 million. Month-end fund reserves
totaled approximately $5.6 million, representing 95% of budget.

Golf Club Manager Stella Nanos presented the Golf Fund report. She reported that April was among the
wettest on record, with more than eight inches of rainfall and below-average temperatures. Despite
challenging weather conditions, favorable weekend weather allowed the Golf Club to exceed revenue
projections by 34%. Payroll expenditures were approximately 14% below budget due to weather-related
operational adjustments. Golf Club Manager Nanos reported that clubhouse construction continues to
progress rapidly. Recent accomplishments included completion of the exterior patio concrete installation and
the beginning of window framing installation. She also reported that the Glencoe Historical Society has
partnered with the Golf Club to provide historical photographs for display in the new clubhouse, including a
1931 aerial photograph of the golf course.
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Assistant CFO Schwarz continued with updates on other funds. Debt Service Fund expenditures were on target
at 23.7% of budget. Capital Project Fund expenditures stood at 12.4% of budget and are expected to increase
substantially as construction season progresses. Motor Fuel Tax Fund expenditures remained minimal at 2.5%
of budget but are expected to increase as roadway projects advance. Police and Fire Pension Fund
expenditures remained on target at approximately 34.0% and 33.4% of budget, respectively. Personnel costs
remained higher than the prior year due to cost-of-living adjustments and the filling of vacant positions. She
reported that only one Public Safety Officer vacancy remained to be filled following recent recruitment efforts.

Assistant CFO Schwarz then reviewed several economic indicators. She reported continued concerns regarding
global commodity pricing due to ongoing conflicts in the Middle East. Fuel prices increased approximately
12.8% between March and April 2026 and were nearly 30% higher than April 2025 levels. She also reported
significant increases in computer hardware pricing driven by global RAM shortages and the upcoming
Windows 10 end-of-life transition. Major manufacturers have announced expected price increases of 15 to
20% for computer systems through 2026 and potentially into 2027. The Committee discussed strategies to
mitigate these increases, including evaluating alternative vendors and purchasing equipment in advance of
future price escalations.

Assistant CFO Schwarz concluded by providing an update on the annual audit process. She reported that the
Village had received a draft audit and expected to receive a final draft within days. She noted that the audit
remained on schedule for formal presentation in June and that preliminary results were positive.

Deputy Village Manager/ CFO Nikki Larson then provided an update regarding the upcoming Series 2026 bond
issuance. She reported that the Village had released the preliminary official statement and was preparing for a
competitive bond sale on June 18, 2026. Staff recommended separating the issuance into two series: a $10
million issuance to finance the next three years of Village infrastructure improvements and a $3.9 million
series to finance the first installment of bond financing for the Glencoe Public Library expansion project.

The Committee discussed the benefits of maintaining separate bond series, potential repayment terms and
the balance between shorter-term or longer-term debt structures. Committee members generally expressed
support for maintaining the proposed 20-year term for the initial issuance while continuing to evaluate future
financing options for the Library project. Deputy Village Manager/ CFO Larson stated that staff will provide
additional comparative analyses regarding debt service impacts and repayment scenarios prior to final
approval.

MONTHLY REVIEW OF COMMUNITY INVESTMENT PROGRAM

Public Works Director Sarna presented the monthly Community Investment Program update and reviewed
several items scheduled for Village Board approval. Director Sarna reported that staff would seek approval for
the Harbor Street and Green Bay Road pedestrian crossing improvements project. After rebidding the project,
the Village received a responsive proposal from Meade Electric Company that remained within budget and
would allow the project to proceed during the current construction season.

She next reviewed bridge maintenance improvements. Following completion of the Village’s biennial bridge
inspections, staff revised the planned project scope to focus on the Hazel Avenue and Scott Avenue bridges
rather than the Hazel Avenue and Lakewood Avenue bridges. Director Sarna explained that inspection findings
identified a greater need for maintenance work at the Scott Avenue structure, prompting the revised
prioritization while remaining within the approved budget.

Public Safety Director Sean Loughran then presented information on the proposed replacement of the Public
Safety rescue boat. He explained that the existing 2008 vessel has exceeded its useful life and that staff had
completed a competitive procurement process to identify a replacement capable of operating safely in both
Lake Michigan and inland waters. While the Village had originally anticipated grant funding to offset the
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purchase, the Port Security Grant application was unsuccessful and the Glencoe Public Safety Foundation
declined funding support. The lowest responsive proposal meeting all specifications totaled approximately
$104,306, exceeding the original budget estimate by approximately $10,000. He attributed the increase to a
combination of manufacturing cost escalation and industry-wide pricing increases. Deputy Village Manager
Larson noted that stronger-than-anticipated General Fund revenues would allow the Village to absorb the
additional cost without significantly impacting overall financial projections. Committee members discussed the
impact of tariffs and manufacturing costs before expressing support for bringing the recommendation forward
to the Village Board.

Director Sarna concluded the CIP update by reviewing several schedule adjustments. The golf course
protective netting project for the driving range remains in the bid review process and is expected to be
presented for approval in June. She also noted that staff have delayed the Village Hall south entrance
replacement project to allow additional coordination with the Village Hall space needs analysis currently
underway.

REVIEW AND DISCUSSION OF THE GLENCOE INVESTMENT PORTFOLIO

Deputy Manager/CFO Nikki Larson introduced Brian Hextell (Senior Vice President) and Patrick Struttman
(Associate Relationship Manager) of PTMA, who presented an overview of the Village's investment portfolio
and current market conditions. The presentation will include updates regarding arbitrage monitoring, portfolio
performance and market outlook.

Mr. Struttman first reviewed the Village’s outstanding bond arbitrage calculations. Staff explained that current
arbitrage liabilities associated with the 2023 Alternate Revenue Bonds and 2023 Golf Course Bonds remain
preliminary and may decrease following a final reconciliation of project expenditures. Trustees discussed the
relationship between construction schedules, bond proceeds and arbitrage liability calculations. Staff
emphasized that any arbitrage payments represent excess investment earnings generated on bond proceeds
rather than unbudgeted expenditures from Village operating funds.

Mr. Hextell then provided an overview of the organization’s recent merger and explained that the Village’s
service team and investment management approach remain unchanged. He reviewed the firm’s investment
philosophy, fiduciary responsibilities and portfolio management process. He noted that PTMA now manages
more than $150 billion in assets nationwide while continuing to focus exclusively on serving public sector
clients.

Mr. Hextell began a detailed market update and discussed the impact of geopolitical instability, particularly in
the Middle East, on energy prices, inflation expectations and interest rates. He noted that oil prices had risen
significantly above $100 per barrel and that elevated energy prices could place upward pressure on inflation if
sustained over a longer period. Despite those concerns, he reported that consumer spending remains strong,
unemployment remains low, corporate earnings continue to perform well and overall economic conditions
remain stable. Mr. Hextell also discussed Federal Reserve policy, interest rate expectations and the likelihood
that rates may remain elevated longer than previously anticipated.

Mr. Hextell then reviewed the Village’s investment portfolio. He reported that the portfolio remains highly
diversified and invested in high-quality securities consistent with lllinois statutory requirements and Village
policy. The portfolio maintains a laddered maturity structure with an average duration of approximately 2.5
years and continues to outperform its benchmark. He highlighted recent shifts toward additional high-quality
corporate securities while maintaining strong credit quality and diversification.

The Committee reviewed representative holdings within the portfolio and discussed portfolio performance,
duration management and investment strategy. The Committee also discussed potential updates to the
Village’s investment policy. Mr. Hextell recommended revising the policy to align with recent statutory
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changes allowing investments in longer-term corporate securities. The Committee also discussed whether the
Village should authorize limited investments in certain lower-rated investment-grade securities and asset-
backed securities utilizing the broader authority available under home rule powers.

The Committee expressed interest in exploring these options while maintaining appropriate safeguards and
risk management controls.

Deputy Manager/CFO Larson indicated that proposed policy revisions will be prepared and presented at a
future meeting for further discussion.

OTHER BUSINESS
No other business was discussed.

ADJOURN

At 7:27 p.m., Trustee Halwax moved, seconded by Trustee Mihalopoulos, to adjourn the meeting. The motion
passed with a unanimous voice vote.
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Agenda Item:
Review of the May 2026 Village Treasurer's Report and Golf Financial Report
Staff Contact: Margaret Schwarz, Assistant Chief Financial Officer

Purpose and Actions Requested: May 2026 Village Treasurer's Report and Golf Financial Report
Budget Impact: Not Applicable

Strategic Priority Addressed: Economic Vitality

BACKGROUND AND ANALYSIS

Attached for review is the May Treasurer’s Report for Calendar Year (CY) 2026, the fifth report for the fiscal year. This
month’s report includes unaudited beginning fund balances. Components included in this report include 1) Cash Flow
Projections and Reserve Monitoring and 2) Revenue trends for Property and Sales Taxes and a dashboard report from

PMA Financial, the Village’s investment advisor, which reflects the General Fund investment portfolio performance as of

May 31, 2026. This summary also highlights revenue and expenses in the Village’s main operating funds, most notably
the General and Water Funds. As a reminder, the financial summary of capital expenditures related to the 10-Year
Community Investment Program has been added to this report.

ATTACHMENTS
1. May 2026 Village Treasurers Report and Golf Financial Report
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Executive Summary

Attached please find the Treasurer’s Report for the month of May 2026. As of May 31, 2026, staff have
no concerns regarding actual expenditures across all funds which are slightly less than expected at 38.5%
of budget. It is important to note that all figures reported for Calendar Year 2026 are on a cash-basis and
Calendar Year 2025 will be subject to year-end and audit adjustments for activity that takes place 60 days
from December 31, 2025. The final Annual Comprehensive Financial Report for Calendar Year 2025 will
be presented as part of the audit presentation in June.

First-installment property tax bills for Cook County were mailed on February 27 and were due on April 1.
Although the Village received multiple property tax disbursements during the year, the County’s tax
reporting portal has still not yet been updated. As a result, staff is unable to determine, as of this writing,
whether these funds are attributable to tax year 2025 or 2026. The auditors made adjustments to
Calendar Year 2025 based on the Village’s historical share of property tax distributions.

Staff received the County’s tax levy edit reports for the current levy year, indicating that the calculation
of second-installment tax bills is underway. However, Cook County has advised that delays in the
issuance of second installment bills are expected to continue. It was recently announced that second
installment bills will be issued (and therefore due) two months later than normal.

Use Tax remains at levels lower than prior years due to several legislative changes made on January 1,
2025. Staff adjusted the projections for this revenue in CY 2026 and will continue to monitor this
revenue and brief the Finance Committee on future potential issues. The revenue was slightly higher
than the budget for May and higher than last year’s receipts. As a result of the legislative change the
Village experienced an increase in sales tax revenues that partially offset the decline in Use Tax.

The Village experienced steady performance across several revenue areas this month. Those that
outperformed budgetary targets and actual receipts from this month last year include Sales Tax, Use Tax,
Ambulance Fees, Sewer Charges, E911 Surcharges and Volumetric Water. Additional details on revenue
and expenditure projections can be found throughout this report.

The CPl increase for the month of May is 0.5% and is 4.2% year over year. Inflation is over 4% for the first
time since 2023. The increase is mostly due to a 3.9% increase in energy prices, putting the 12 month
increase at 23.5%. This report comes at a sensitive time for markets and policymakers as the Federal
Reserve will consider actions on interest rates on June 17. We will continue to monitor the CPI, Federal
Reserve rate cuts and tariffs and ongoing world events, all of which may or may not have an impact on
the Village’s current and future operating budgets, as well as future financing for capital projects. If
action is needed, we will review those actions with the Village Board.

Later in this report staff has highlighted several additional items impacted by current economic
conditions. Other changes in revenue and expenditure trends will continue to be tracked in 2026 to
ensure that the Village Board and staff can react appropriately to any decline in funding levels.

Positive (Green) - Revenue exceeded expectations or expenditures lower than anticipated.
Expected (Blue) - Revenues and expenditures are within a reasonable range of predictions.

- (Red) - Revenues are less than forecasted or expenditures are higher than projected.
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GENERAL FUND

Revenues

This report represents the fifth month of Calendar Year 2026, which represents 41.7% of the year, and
the current month’s revenue performance is higher than the prior year’s revenue performance. Year-to-
date performance is monitored monthly to ensure it is in line with budget projections. For the month of
May, total revenues are more than prior year-to-date by $539,868 and are 46.8% of the year-to-date
revenue budget. This month’s receipts for Sales Tax, Use Tax, Ambulance Fees, Sewer Charges and E911
Surcharges all exceed budgetary targets and receipts from the month of May 2025. Revenues that should
have been received in CY 2025 will be accrued back to CY 2025 if they were received within 60 days of
December 31, 2025, however, this report will continue to be prepared on a cash-basis.

Property taxes are less than prior year by 5267,714 which is 45.3% of the CY 2026 budget.
Without taxes that should have been received last year, property taxes are $2.4 million less than
prior year and only at 29.3% of the budget. The Village received property taxes for the second
installment of Calendar Year 2025 (Tax Year 2024) in January, February and March. The January
and February receipts will be accrued back to Calendar Year 2025 but are reflected in this report
because it is cash-basis reporting. The March receipts were reviewed by the auditors, and part of
the March receipts were attributed to the prior year. Calendar Year 2026 (Tax Year 2025) first
installment bills were mailed on February 27 and were due April 1 instead of March 1 due to
ongoing technical issues at the County. Cook County has advised that delays in the issuance of
second-installment bills are expected to continue into calendar year 2026 with a two-month
delay.

In April, the Village received $4.4 million that staff believes is the first distribution for CY 2026
(Tax Year 2025). As a reminder, a significant portion of the property tax revenue for the last fiscal
year was received in 2026. While these revenues will be booked to CY2025, throughout CY2026
they will continue to be included in the attached charts in compliance with government
accounting standards established by the Governmental Accounting Standards Board (GASB).

State income tax is more than prior year-to-date by 523,516 and is 51.8% of budget. Thisis a
State-shared revenue, the Local Government Distributive Fund, or LGDF distributed on a per-
capita basis. Since 2011, the Village’s total share of this revenue has dipped significantly from
10% to the current 6.47%. While the Governor introduced a budget that proposed a further
reduction in LGDF, the Legislature ultimately chose not to reduce local government’s share of
this revenue when they approved a budget on May 31. LGDF plays a key role in keeping the local
tax burden low and allows municipalities to provide essential programs and services that their
residents expect and deserve.

Sales tax is more than prior year-to-date by 589,941 and is at 39.1% of budget, which is slightly
less than the year-to-date budgetary expectations. This month’s receipt is 5.85% more than the
prior year. Sales taxes are received on a three-month lag from the time a sale occurs. Sales that
occurred in February 2026 were reflected in the Village’s May 2026 receipts. As previously
noted, the State of Illinois made changes to the State-wide Use Tax in Calendar Year 2025 that
reallocates some sales that would have previously been reported as Use Tax as Sales tax
transactions. We believe this is a strong driver of this increase. Also, the Village did adopt a new
local Grocery Sales Tax, which was implemented on January 1 to replace the tax that the State
repealed. The grocery tax disbursements for April (January) and May (February) were $6,665.34

11
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and $5,891.02 respectively. This revenue is reported with Sales Tax and is below the budget
projection significantly.

Food
8%

Agriculture & All Others *
14%

Drinking and Eating Places
4%

Apparel
6%
Lumber, Building & Hardware
- 2%

Drugs & Misc Retail
21%

Sales Tax by Category

2026|Q1
Automrive & Filing tatons

| e e
Sales Tax by Category 2025 2026
Food 55,719 54,843
Drinking and Eating Places 26,558 29,223
Apparel 30,288 40,610
Lumber, Building & Hardware 10,965 10,831
Automotive & Filling Stations 27,608 297,061
Drugs & Misc Retail 398,298 138,754
Agriculture & All Others * 85,876 95,785

S 635,312 S 667,107

*Please note, this category includes the categories of Manufacturing, Furniture, Household & Radio, and
other miscellaneous categories with less than 4 taxpayers.



GENERAL FUND

Food & Beverage Tax: In the current reporting period, the Village received $27,578 in Food and
Beverage Tax revenue for the month of May 2026, representing 29.3% of the budgeted amount
and an increase of 530,064 compared to the same period last year. The Food and Beverage Tax
includes the sales of prepared food and drinks sold at retail for immediate consumption,
whether on or off premises, as well as alcohol sold in its original packaging. This is the fourth
month the new Food and Beverage Tax is being reported.

Personal Property Replacement Tax (PPRT) was more than prior year-to-date by 51,049 and is
56.0% of budget. The overall decline in revenue is consistent with information received from the
Illinois Department of Revenue (IDOR) regarding a correction of an error in their allocation of
corporate income taxes to municipalities that resulted in an oversharing of this revenue in
previous years. Staff will continue to monitor and report on any significant changes in this
revenue in Calendar Year 2026.

Utility Tax (including electric and natural gas) is less than prior year-to-date by 536,462 and is
47.0% of budget. These revenues are subject to variability in seasonal temperatures from year to
year and are dependent on the usage of heating and cooling systems.

Permit revenue total to date was 5590, 748 more than the prior fiscal year of 51,043,835 when
aggregating all permit revenue, which is 70.2% of budget. Building permits alone are $605,161
more than prior fiscal year of $972,720 and are at 70.2% of budget. This revenue category is
largely dependent on timing of construction activity.

Use Taxes received in May are slightly higher than May of last year and more than the projected
monthly budget which was adjusted in Calendar Year 2026. Overall, Use Taxes have been
declining because of legislation enacted in early 2025, in which transactions previously reported
and collected as Use Taxes are now allocated through Sales Tax distributions.

Parking Fees are lower than the monthly budget and lower than the receipts from May of the
previous year. Despite a significant recovery in this revenue stream following a substantial
decline in 2020, it remains below pre-pandemic figures.
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GENERAL FUND

Item CYYTD Budget Prior CY YTD Current Month Year to Date
General Fund Total Revenue 12,320,825 26,351,000 11,780,957 Expected Positive
Property Taxes 6,106,362 13,475,248 6,374,076 Expected lExpected
State Income Tax 834,205 1,610,520 810,689 Expected Positive
Sales Tax 1,185,824 3,031,900 1,095,883 Expected Expected
Places for Eating Tax/Food & 110,060 375,000 79,996
Beverage Tax Expected Expected
Personal Prop. Repl. Tax 72,798 130,000 71,749 Expected Positive
Utility Tax 339,410 722,405 375,872 Expected Expected
Telecommunications Tax 58,014 141,505 62,435 Expected Negative
Permits 1,634,583 2,328,000 1,043,835 Positive Positive
Expenditures

Current performance regarding expenditures is as expected. Expenditures are $231,439 more than prior
year-to-date of $10,969,877 and are 38.5% of budget, which is on target for budgetary expectations.
The year-to-date capital expenditures for CY 2026 are $44,178 less than the prior year-to-date of
$1,000,129.

Item CYYTD Budget Prior CY YTD  Current Month Year to Date
General Fund Total 11,201,316 29,067,051 10,969,877

) Expected Expected
Expenditures
Capital 955,951 2,846,768 1,000,129 IExpected IExpected
Fund on Target IExpected IExpected

The Village uses the Cash Flow Projections spreadsheet to monitor the total revenue and expenditure
impact on the General Fund and the net revenues and expenditures for the entire year so the Village
Board can respond appropriately and promptly to any declining revenue streams or irregularities in the
frequency of revenue collection. Based on actual amounts reported, a revenue budget surplus of
$2,520,248 is shown for the General Fund. A significant portion of that surplus is $2,157,262 of CY 2025
tax dollars; without that anomaly, the surplus is projected at 5362,986. When including the impact of
projected expenditures, the net of General Fund revenues and expenditures for the entire year show a
year-end increase in fund reserves of approximately $213,141. When the $2,157,262 is removed from
the calculation, the decrease in fund reserves is $1,944,121. The 2026 budget included a planned
drawdown of reserves of $2,189,500 this year for capital.
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WATER FUND

Revenues

Revenue performance in the Water Fund is as expected. Total revenues are $35,279 higher than prior
year-to-date revenue of $1,315,345 which is 16.6% of this year’s budget. Current volumetric amounts
are $61,253 higher than prior year-to-date amounts and are at 26.6% of the annual budget. Receipt of
volumetric water charges are directly tied to water usage; therefore, it is highly subject to volatility, as it
relates to weather and corresponding irrigation patterns. The majority of water revenues are expected in
the summer and fall months when water usage increases significantly.

Item CYYTD Budget Prior CY YTD Current Month Year to Date

Water Fund Total Revenue 1,350,624 8,140,005 1,315,345 lExpected .Expected
Water Sales — Fixed Charge 181,608 532,015 170,127 lExpected lExpected

Water Sales — Volumetric 1,049,751 3,946,345 988,498
Charge Expected Expected

Expenditures

Expenditure performance in the Water Fund is as expected. Total expenditure is $88,519 higher than the
prior year and is 34.7% of budget. This is primarily due to the timing of purchases and expenditures
related to water fund capital projects.

Item CYYTD Budget Prior CY YTID Current Month  Year to Date
Water Fund Total 2,274,610 6,559,321 2,186,091

Expenditures Expected Expected
Capital 925,615 2,624,776 926,764 Expected Expected

The Village uses the Cash Flow Projections spreadsheet to monitor the total revenue and expenditure
Impact on the Water Fund as well. The Water Fund Revenue is projected to be $148,303 above budget,
with volumetric charges projected at $153,142 above budget and fixed charges to be $37,522 below
budget. The net of Water Fund revenues and expenditures for the entire year show an increase in fund
reserves of approximately $2,605,220. This increase is due to the bond issuance planned for later in
Calendar Year 2026 that will provide resources for CY 2026, CY 2027 and CY 2028. The Calendar Year
2026 budget plan is to draw down fund reserves of $1,875,000 for capital projects.
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GOLF FUND

Revenues

Revenue performance in the Golf Fund is 25.4% of the year-to-date budget. Total revenues are 515,509
higher than prior year-to-date revenue of S654,712, which is anticipated due to the time of year and
ongoing construction. Golf Academy revenue was not received in May and due to the Driving Range
improvements, including the reconstruction of the tee boxes and the netting project that will come
before the Board for approval in June, range fees are significantly less than prior years. Other Golf
Revenue which includes interest income is $6,522 less than prior year-to-date revenue of $186,2009.

Item CYYTD Budget Prior CY YTD Current Month Year to Date

Golf Fund Total Revenue 670,221 2,642,289 654,712

Expected

Expected

Golf Academy - 133,500 10,790 Expected Expected

Green Fees 474,098 1,766,523 409,567 Expected Expected

Merchandise 16,336 64,800 15,833 Expected Expected

Other Golf Revenue 179,687 588,966 186,209 Expected Expected

Range Fees 100 88,500 32,313 Expected Expected

Expenditures

Expenditure performance in the Golf Fund is as expected. Expenditures are 5349,901 less than prior year
and are only 15.9% of budget. Capital expenditure is lower than last year at 5438,226 less than last
year’s May expenditure of 471,823 and 11.6% of budget.

Prior CY
Item CY YTD Budget YTD Current Month Year to Date
Golf Fund Total 766,524 4,834,831 1,116,425 Expected Expected
Expenditures
Capital 33,597 288,519 471,823 .Expected IExpected

The Goodman Foundation is making a donation to the Friends of the Glencoe Golf Club totaling $500,000
in June 2026 and will make one additional donation in Calendar Year 2027. These resources will be
aggregated with other funds from the Friends to assist the Golf Fund with Clubhouse-related projects.
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DEBT SERVICE FUND

Revenues

Revenue performance in the Debt Service Fund is as expected. Total revenues are $490,117 more than
prior year-to-date revenue of $1,437,944 which is 49.1% of this year’s budget.

Item CYYTD Budget Prior CY YTD Current Month Year to Date

Debt Service Fund Total 1,928,061 3,924,441 1,437,944 Expected Expected

Revenue

Property Tax 1,915,976 3,864,441 1,417,002 lExpected .Expected

Interest 12,085 60,000 20,942 lExpected lExpected
Expenditures

Expenditure performance in the Debt Service Fund is as expected. Total expenditure is $929,877 more
than the prior year and is 23.7% of budget. Interest only debt payments will be paid in May before the
June 15 deadline and interest and principal payments will be paid in November before the December 15
deadline.

Item CY YTD Budget Prior CY YTD Current Month Year to Date

Debt Service Fund Total 930,265 3,921,941 388 Expected Expected
Expenditures
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CAPITAL PROJECTS FUND

Revenues

Revenue performance in the Capital Projects Fund is as expected. Total revenues are $12,393,048 less
than prior year-to-date revenue of $12,540,506 which is 1.4% of this year’s budget. This year over year
difference is due to the timing of a bond issuance.

Item CYYTD Budget Prior CY YTD Current Month Year to Date
Capital Projects Fund Total 147,458 10,695,050 12,540,506 Expected Expected
Revenue

Interest 147,458 150,050 130,057 IExpected IExpected
Grants - 50,000 200,000 Expected Expected
Gifts and Contributions - 800,000 - Expected Expected
Bond Proceeds - 7,000,000 12,210,450 Expected Expected
Operating Transfer In - 2,695,000 - Expected Expected
Expenditures

Expenditure performance in the Capital Projects Fund is as expected. There is $2,586,231 more than the
prior year in expenditures in the Capital Projects Fund for the month of May. These expenditures include
payments for the Golf Club Renovation project.

Item CYYTD Budget Prior CY YTD Current Month Year to Date

Capital Projects Fund Total 3,068,168 15,665,592 481,937 Expected Expected
Expenditures

Capital 2,740,663 15,125,919 207,529 IExpected IExpected
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MOTOR FUEL TAX FUND

Revenues

Revenue performance in the Motor Fuel Tax Fund is as expected. Total revenues are $3,991 higher than

prior year-to-date revenue of $206,844 which is 65.8% of this year’s budget.

Prior CY
Item CYYTD Budget YTD Current Month Year to Date
Motor Fuel Tax Fund Total 210,835 320,610 206,844 Expected Positive
Revenue
Other Tax 8,388 22,000 8,489 IExpected IExpected
Interest 36,375 85,000 36,793 Expected IExpected
Intergovernmental 166,072 213,610 161,563 Expected Positive
Grants - - - Expected lExpected
Expenditures

Expenditure performance in the Motor Fuel Tax Fund is as expected. Total expenditure is $72,375 less
than the prior year and is at 6.7% of budget.

Item CYYTD Budget Prior CY YTD Current Month Year to Date

Motor Fuel Tax Fund Total 16,136 235,000 88,511 Expected Expected
Expenditures

Capital 14,693 200,000 87,251 IExpected IExpected
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POLICE PENSION FUND

Revenues

Revenue performance in the Police Pension Fund is as expected. Total revenues are $2,338,156 more
than prior year-to-date revenue of $3,947,088 which is 101.1% of this year’s budget. The large increase
to the Police Pension Fund is due to unrealized gains. As discussed during the Calendar Year 2026
budget process, the pension tax levy will fund the Police Pension Fund’s entire required contribution in
CY 2026, and the Village will no longer transfer contributions to the fund on a monthly basis.

Item CYYTD Budget Prior CY YTD Current Month Year to Date
Police Pension Fund Total 6,285,244 6,218,497 3,947,088 Expected Positive
Revenue

PPRT 6,100 6,100 6,100 IExpected IExpected
Interest 154,865 300,000 114,303 Expected Positive
Gains (Losses) 4,962,650 2,100,000 2,201,872 Expected Positive
Other Revenue - 1,000 444 Expected Expected
Gifts & Contributions 1,161,629 3,811,397 1,624,370 Expected Expected
Expenditures

Expenditure performance in the Police Pension Fund is as expected. Total expenditure is $112,037 more
than the prior year and are at 42.5% of budget.

Item CY YTD Budget Prior CY YID Current Month Year to Date

Police Pension Fund Total 1,923,988 4,526,305 1,811,951 Expected Expected
Expenditures
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FIRE PENSION FUND

Revenues

Revenue performance in the Fire Pension Fund is generally as expected. Total revenues are $2,697 less
than prior year-to-date revenue of $20,419 which is 36.2% of this year’s budget.

Prior CY

Item CYYTD Budget YTD Current Month Year to Date
Fire Pension Fund Total 17,722 48,950 20,419 Expected Expected
Revenue

PPRT 2,400 2,400 2,400 lExpected IExpected
Interest 39 100 54 Expected Expected
Gifts & Contributions 15,283 46,450 17,966 Expected Expected
Expenditures

Expenditure performance in the Fire Pension Fund is as expected. Total expenditure is $1 less this year
compared to the prior year and is 33.4% of budget.

Item CYYTD Budget Prior CY YTD Current Month Year to Date

Fire Pension Fund Total 20,407 48,900 20,407 Expected Expected
Expenditures
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LOCAL IMPACTS OF INFLATION AND SUPPLY CHAIN DISRUPTIONS

Personnel costs across all funds (including the Golf Club Fund) are 5164,561 more than the prior year of
58,790,795 and are 39.5% of budget. Overall, the increases in personnel costs are driven by cost-of-
living increases and refilling vacant positions.

Expenditures CYYTD Prior CY YTD Diff Annual Budget
Salaries 5,949,583 5,486,974 462,609 14,324,716
Overtime 611,447 551,611 59,836 1,170,830
Benefits 1,147,956 1,021,030 126,926 3,008,193
Pension Cost 1,233,641 1,718,451 (484,810) 4,131,622
Unemployment 11,073 12,729 (1,656) 31,001

Grand Total 8,953,700 8,790,795 164,561 22,666,362




LOCAL IMPACTS OF INFLATION AND SUPPLY CHAIN DISRUPTIONS

Inflationary conditions may be returning, but supply chain disruptions have generally stabilized. Staff
provided a summary related to the job market, tariffs and the Village’s Commodity and Contractual
Service expenditures.

Recruitment for sworn Public Safety Officers remains ongoing. Currently, the Village has one
remaining vacancy to fill.

Fuel costs are high and are growing substantially, particularly diesel fuel, which impacts both
Public Safety and Public Works. Utilities have also increased and is impacting the CPI as noted
earlier in the report.

Public Safety is still waiting for Ford to build the pickup that was ordered months ago. Due to
long leads times, Public Safety is also contemplating moving up the purchase of a new
ambulance to Calendar Year 2027 in order to receive it closer to when it is scheduled for
replacement in 2029.

Overall, commaodities across all funds are $22,961 more than annual expenditures last year,
which is 43.2% of budget. Contractual Services Village-wide are $486,199 more than this time
last year, which is 37.0% of budget. Both commodity and service costs have started to level off
but may remain elevated through the near term, especially with the potential impacts of tariffs
and other economic factors. The increased costs related to continued inflation were
incorporated into the CY 2026 budget, but staff will need to carefully analyze the impact of any
future changes, especially as development of the CY2027 Budget gets underway.
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PUBLIC SAFETY FOUNDATION DONATION LIST

The Glencoe Public Safety Foundation was established to support the Village’s Public Safety Department
by securing private funding for critical equipment, services, and training that extend beyond the scope
of routine operations.

In accordance with the Village’s Donation Policy, staff are required to report any donations from the
Foundation to the Finance Committee on a regular basis. When the Foundation commits to funding an
item, Village staff proceed with the purchase in compliance with the Village’s Purchasing Policy. The
Foundation is then invoiced for the full cost of the item and subsequently reimburses the Village.

To date, the Public Safety Department has received six donations through this partnership with the
Foundation. There are no additional items added in May.

. . Reimbursed
Donation # [ltem/Service Funded Purpose/Use
Amount
o . o Equipped each Public Safety vehicle with a
1 Individual First Aid Kits ) ) o S 5,953.00
dedicated first aid kit
. Professional development for one
FBI Command Leadership . )
2 . . lieutenant through nationally recognized S 795.00
Institute Training Course
program
License Plate Reader Integrated LPR system into Public Safety
3 System Integration vehicles to enhance enforcement and S 22,256.64
Software investigations
Ballistic Shields for Squad ) )
4 c Increase safety during an active threat S 18,125.00
ars
Three (3) FBI — Law
c Enforcement Executive  Professional development for 3 lieutenants 5 385.00
Development Association through a nationally recognized program. SRR
Training (LEEDA)
Advanced Peer Support training for our lead
peer support mentor. This course is held by
6 Peer Support Class 450.00

the Department’s established wellness
provider.
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ARBITRAGE

It was previously reported to the Finance Committee that the Village may be required to remit arbitrage
on bond issuances that generated interest in excess of allowable limits. The Arbitrage amounts have
been updated in bold as of May 31, 2026, and the estimated arbitrage liability is as follows:

e 2021 General Obligation Bond — No arbitrage owed

e 2023 General Obligation Bond (1 Golf Club Issue) — $79,535.53 as of 12/31/2025

e 2023 Alternate Revenue Bond - $109,088.67 as of 5/31/2026

e 2024 General Obligation Bond — $0.00 as of 10/31/2025 — determined to be a small issue and
arbitrage does not apply

e 2025 General Obligation Bond (2" Golf Club Issue) - $0.00 as of 5/31/2026
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FINANCIAL REPORT
CASH BALANCES

For Calendar Year 2026 Period Ending: 5/31/2026

Village of Glencoe

Glencoe Golf Club
$5,030,197

Washington Place SSA
$18,797

Capital Projects Fund General Fund

$8,315,162 $16,826,334
Foreign Fire Insurance
$136,500
y
Motor Fuel Tax Fund
$2,332,618
bt Servi d Water Fund
Debt Service Funi 5,231,746
$1,659,952

Account Institution Beginning Balance Ending Balance Change
General Fund

General Deposits North Shore Community Bank* 5,195,181 2,749,823 (2,445,358)

General Investment US Bank/PMA Investment 7,896,897 7,916,710 19,813

Disbursement Fund North Shore Community Bank 120,000 120,000 -

MaxSafe Mutual Fund North Shore Community Bank 631,099 2,633,600 2,002,501

Treasurer's Pool lllinois Funds 805,068 1,300,244 495,176

Investment Pool Illinois Metropolitan Investment Fd 2,103,134 2,105,957 2,823
Water Fund

General Deposits North Shore Community Bank* 5,398,165 5,230,659 (167,506)

General Investment US Bank/PMA Investment 1,084 1,087 3
Debt Service Fund

General Deposits North Shore Community Bank 2,698,113 1,659,952 (1,038,161)
Capital Projects Fund

Investment Pool Illinois Metropolitan Investment Fd 354 355 1

General Deposits North Shore Community Bank* 203,604 (348,765) (552,369)

General Investment US Bank/PMA Investment 8,638,360 8,663,572 25,212
Motor Fuel Tax Fund

General Deposits North Shore Community Bank 2,221,660 2,228,440 6,780

Treasurer's Pool lllinois Funds 69,845 104,178 34,333
Foreign Fire Insurance

General Deposits North Shore Community Bank 171,395 136,500 (34,895)
Washington Place Special Service Area

General Deposits North Shore Community Bank* 20,167 18,797 (1,370)
Glencoe Golf Club

General Deposits North Shore Community Bank 2,857,036 3,046,356 189,320

General Investment US Bank/PMA Investment 1,977,944 1,983,841 5,897
Grand Total 41,009,106 39,551,307 (1,463,696)
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Village of Glencoe
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Fund: 100 - GENERAL FUND
301 - Property Tax
303 - Other Tax
304 - Utility Tax
305 - State Income Tax
306 - Sales Tax
307 - Personal Property Replacement Tax
312 - Sewer Charge
314 - Garbage Service Fees
316 - Ambulance Fees
321 - Building Permits
322 - Burglar and Fire Alarm Permits
323 - Other Permits
341 - Local & State Violations
351 - Liquor License
352 - Vehicle License
353 - Business License
354 - Animal License
361 - Parking Fees
362 - Service Fees
363 - Other
371 - Interest Income
375 - Unrealized and Realized Gains (Losses)
381 - Intergovernmental - Allotments
382 - Grants
383 - Other Revenue
384 - Recycling
385 - Gifts and Contributions
386 - Lease & Facility Use Fees
387 - Reimbursement
393 - Sale of Assets
394 - IRMA Excess Surplus

Fund: 100 - GENERAL FUND Total:

Fund: 120 - DEBT SERVICE FUND
301 - Property Tax
371 - Interest Income

Fund: 120 - DEBT SERVICE FUND Total:

Fund: 130 - CAPITAL PROJECTS FUND
371 - Interest Income
382 - Grants
385 - Gifts and Contributions
392 - Bond Proceeds
395 - Operating Transfer In

Fund: 130 - CAPITAL PROJECTS FUND Total:

Fund: 140 - MOTOR FUEL TAX FUND
303 - Other Tax
371 - Interest Income
381 - Intergovernmental - Allotments
382 - Grants

Fund: 140 - MOTOR FUEL TAX FUND Total:

Revenue Income Statement

Group Summary

For Fiscal: Calendar Year 2026 Period Ending: 05/31/2026

Original Current Budget

Total Budget Total Budget  MTD Activity YTD Activity Remaining
13,475,248 13,475,248 - 6,106,362 7,368,886
444,377 444,377 33,890 147,844 296,533
1,078,340 1,078,340 128,696 491,915 586,425
1,610,520 1,610,520 273,762 834,205 776,315
3,031,900 3,031,900 201,709 1,185,824 1,846,076
130,000 130,000 33,431 72,798 57,202
848,995 848,995 64,558 260,545 588,450
531,365 531,365 - 220,545 310,820
250,000 250,000 21,710 72,147 177,853
2,247,500 2,247,500 257,412 1,577,881 669,619
- - 50 200 (200)
80,500 80,500 9,286 56,502 23,998
233,000 233,000 29,912 102,144 130,856
20,000 20,000 - 1,250 18,750
270,000 270,000 20,580 242,040 27,960
40,000 40,000 1,625 26,210 13,790
20,000 20,000 1,320 17,400 2,600
117,390 117,390 10,738 67,604 49,786
78,690 78,690 4,344 21,719 56,971
7,000 7,000 100 950 6,050
630,000 630,000 44,969 225,608 404,392
10,000 10,000 (99) 2,832 7,168
225,575 225,575 16,508 100,514 125,061
232,000 232,000 - 224,135 7,865
10,000 10,000 1,199 4,710 5,290
5,000 5,000 - 664 4,336
26,000 26,000 - - 26,000
85,600 85,600 9,392 46,960 38,640
197,000 197,000 14,774 121,815 75,185
100,000 100,000 - - 100,000
315,000 315,000 17,500 87,500 227,500
26,351,000 26,351,000 1,197,367 12,320,825 14,030,175
3,864,441 3,864,441 - 1,915,976 1,948,465
60,000 60,000 6,415 12,085 47,915
3,924,441 3,924,441 6,415 1,928,061 1,996,380
150,050 150,050 25,752 147,458 2,592
50,000 50,000 - - 50,000
800,000 800,000 - - 800,000
7,000,000 7,000,000 - - 7,000,000
2,695,000 2,695,000 - - 2,695,000
10,695,050 10,695,050 25,752 147,458 10,547,592
22,000 22,000 1,359 8,388 13,612
85,000 85,000 7,387 36,375 48,625
213,610 213,610 32,666 166,072 47,538
320,610 320,610 41,413 210,835 109,775
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6/10/2026 1:30:26 PM Page 1 of 2
Revenue Income Statement For Fiscal: Calendar Year 2026 Period Ending: 05/31/2026
Original Current Budget
AcctSubClass Total Budget  Total Budget = MTD Activity YTD Activity Remaining
Fund: 200 - WATER FUND
311 - Water Sales 4,480,860 4,480,860 308,236 1,231,360 3,249,500
313 - Meter Sales 25,000 25,000 2,200 20,866 4,134
371 - Interest Income 160,000 160,000 14,383 46,079 113,921
383 - Other Revenue 20,000 20,000 1,800 8,875 11,125
386 - Lease & Facility Use Fees 54,145 54,145 4,923 30,944 23,201
392 - Bond Proceeds 3,400,000 3,400,000 - - 3,400,000
394 - IRMA Excess Surplus - - 2,500 12,500 (12,500)
Fund: 200 - WATER FUND Total: 8,140,005 8,140,005 334,042 1,350,624 6,789,381
Fund: 270 - GLENCOE GOLF CLUB
362 - Service Fees 31,000 31,000 - - 31,000
364 - Golf Academy 133,500 133,500 - - 133,500
365 - Greens Fees 1,766,523 1,766,523 315,278 474,098 1,292,425
366 - Merchandise 64,800 64,800 11,033 16,336 48,464
367 - Other Golf Revenue 473,966 473,966 70,725 96,453 377,513
369 - Range 88,500 88,500 100 100 88,400
371 - Interest Income 84,000 84,000 15,281 76,543 7,457
383 - Other Revenue - - 1,100 2,524 (2,524)
394 - IRMA Excess Surplus - - 833 4,167 (4,167)
Fund: 270 - GLENCOE GOLF CLUB Total: 2,642,289 2,642,289 414,350 670,221 1,972,068
Fund: 300 - SPECIAL SERVICE AREA FUND
371 - Interest Income - - 144 345 (345)
390 - Other Financing Sources 30,750 30,750 - 11,365 19,385
Fund: 300 - SPECIAL SERVICE AREA FUND Total: 30,750 30,750 144 11,710 19,040

Fund Summary

Original Current Budget
Fund Total Budget Total Budget MTD Activity YTD Activity Remaining
100 - GENERAL FUND 26,351,000 26,351,000 1,197,367 12,320,825 14,030,175
120 - DEBT SERVICE FUND 3,924,441 3,924,441 6,415 1,928,061 1,996,380
130 - CAPITAL PROJECTS FUNI 10,695,050 10,695,050 25,752 147,458 10,547,592
140 - MOTOR FUEL TAX FUND 320,610 320,610 41,413 210,835 109,775
200 - WATER FUND 8,140,005 8,140,005 334,042 1,350,624 6,789,381
270 - GLENCOE GOLF CLUB 2,642,289 2,642,289 414,350 670,221 1,972,068
300 - SPECIAL SERVICE AREA F 30,750 30,750 144 11,710 19,040

Total Surplus (Deficit): 52,104,145 52,104,145 2,019,483 16,639,733

6/10/2026 1:30:26 PM

Page 2 of 2
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Sales Tax Revenue Comparison — Year over Year

Sales Tax Month Actt.xal Prior Year | % Change
Receipts
January 2024 (October sales) 216,535 213,147 1.6%
February 2024 (November sales) 194,845 223,467 -14.7%
March 2024 (December sales) 236,925 246,636 -4.1%
April 2024 (January sales) 168,830 188,015 -10.2%
May 2024 (February sales) 174,307 157,796 10.5%
June 2024 (March sales) 183,789 210,769 -12.8%
July 2024 (April sales) 204,510 217,491 -5.9%
August 2024 (May sales) 232,162 257,039 -9.7%
September 2024 (June sales) 206,547 230,582 -11.6%
October 2024 (July sales) 226,149 220,099 2.75%
November 2024 (August sales) 205,973 220,617 -6.6%
December 2024 (September sales) 229,281 215,755 6.27%
January 2025 (October sales) 227,781 216,535 5.2%
February 2025 (November sales) 237,828 194,845 22%
March 2025 (December sales) 246,430 236,925 4.01%
April 2025 (January sales) 193,286 168,830 14.49%
May 2025 (February sales) 190,558 174,307 9.32%
June 2025 (March sales) 251,469 183,789 36.82%
July 2025 (April sales) 261,982 204,510 28.10%
August 2025 (May sales) 272,182 232,162 17.24%
September 2025 (June sales) 264,660 206,547 28.14%
October 2025 (July sales) 255,043 226,149 12.78%
November 2025 (August sales) 250,848 205,973 21.79%
December 2025 (September sales) 266,583 229,281 16.27%
January 2026 (October sales) 250,603 227,781 10.02%
February 2026 (November sales) 240,633 237,828 1.18%
March 2026 (December sales) 285,865 246,430 16.0%
April 2026 (January sales) 207,014 193,286 7.1%
May 2026 (February sales) 201,709 190,558 5.85%
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Village of Glencoe

Expenditures Income Statement

Group Summary
For Fiscal: Calendar Year 2026 Period Ending: 05/31/2026

Original Current Budget
AcctClass Total Budget Total Budget MTD Activity YTD Activity Remaining
Fund: 100 - GENERAL FUND
Department: 100 - ADMINISTRATION & FINANCE DEPARTMENT
400 - Personnel 2,868,984 2,868,984 210,495 1,123,871 1,745,113
500 - Contractual Services 2,240,117 2,311,767 307,961 948,871 1,362,896
600 - Commodities 368,700 368,700 6,419 170,968 197,732
800 - Capital 295,000 295,000 - - 295,000
900 - Other Financing Use 485,590 485,590 - - 485,590
Department: 100 - ADMINISTRATION & FINANCE DEPARTMENT Total: 6,258,391 6,330,041 524,875 2,243,710 4,086,331
Department: 250 - DEVELOPMENT SERVICES
400 - Personnel 543,119 543,119 32,556 185,619 357,500
500 - Contractual Services 481,913 481,913 1,146 74,590 407,323
600 - Commodities 2,250 2,250 - - 2,250
Department: 250 - DEVELOPMENT SERVICES Total: 1,027,282 1,027,282 33,701 260,209 767,073
Department: 300 - PUBLIC WORKS DEPARTMENT
400 - Personnel 4,588,046 4,588,046 361,608 2,065,079 2,522,967
500 - Contractual Services 1,195,130 1,195,130 86,815 405,987 789,144
600 - Commodities 484,840 484,840 35,990 256,290 228,550
800 - Capital 1,678,500 2,335,768 342,355 922,827 1,412,941
900 - Other Financing Use 105,000 105,000 8,750 43,750 61,250
Department: 300 - PUBLIC WORKS DEPARTMENT Total: 8,051,517 8,708,785 835,518 3,693,933 5,014,852
Department: 400 - PUBLIC SAFETY DEPARTMENT
400 - Personnel 11,193,008 11,193,008 621,377 4,292,446 6,900,562
500 - Contractual Services 1,198,275 1,224,275 75,276 480,059 744,216
600 - Commodities 367,660 367,660 29,392 197,834 169,827
800 - Capital 216,000 216,000 - 33,124 182,876
Department: 400 - PUBLIC SAFETY DEPARTMENT Total: 12,974,944 13,000,944 726,046 5,003,463 7,997,480
Fund: 100 - GENERAL FUND Total: 28,312,133 29,067,051 2,120,140 11,201,316 17,865,736
Fund: 120 - DEBT SERVICE FUND
Department: 350 - DEBT SERVICE FUND ADMINISTRATION
500 - Contractual Services 2,500 2,500 275 653 1,847
700 - Debt Service 3,919,441 3,919,441 - 929,613 2,989,829
Department: 350 - DEBT SERVICE FUND ADMINISTRATION Total: 3,921,941 3,921,941 275 930,265 2,991,676
Fund: 120 - DEBT SERVICE FUND Total: 3,921,941 3,921,941 275 930,265 2.991.676
Fund: 130 - CAPITAL PROJECTS FUND
Department: 300 - PUBLIC WORKS DEPARTMENT
500 - Contractual Services 350,000 350,000 90,265 90,265 259,735
700 - Debt Service 115,000 115,000 - - 115,000
800 - Capital 1,370,000 1,665,919 105,097 115,555 1,550,364
Department: 300 - PUBLIC WORKS DEPARTMENT Total: 1,835,000 2,130,919 195,362 205,820 1,925,099
Department: 500 - GOLF CLUB DEPARTMENT
500 - Contractual Services 0 74,673 2,000 237,241 (162,568)
800 - Capital 13,460,000 13,460,000 924,529 2,625,108 10,834,892
Department: 500 - GOLF CLUB DEPARTMENT Total: 13,460,000 13,534,673 926,529 2,862,349 10,672,324
Fund: 130 - CAPITAL PROJECTS FUND Total: 15,295,000 15,665,592 1,121,891 3,068,168 12,597,424
Fund: 140 - MOTOR FUEL TAX FUND
Department: 000 - GENERAL GOVERNMENT
500 - Contractual Services 2,000 2,000 299 1,444 556
Department: 000 - GENERAL GOVERNMENT Total: 2,000 2,000 299 1,444 556
Department: 300 - PUBLIC WORKS DEPARTMENT
600 - Commodities 33,000 33,000 - - 33,000
800 - Capital 200,000 206,252 9,691 14,693 191,560
Department: 300 - PUBLIC WORKS DEPARTMENT Total: 233,000 239,252 9,691 14,693 224,560
Fund: 140 - MOTOR FUEL TAX FUND Total: 235,000 241,252 9,991 16,136 225,116
6/9/2026 11:04:07 AM Page 1 of 2
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Expenditures Income Statement For Fiscal: Calendar Year 2026 Period Ending: 05/31/2026

Original Current Budget
AcctClass Total Budget Total Budget MTD Activity YTD Activity Remaining
Fund: 200 - WATER FUND
Department: 300 - PUBLIC WORKS DEPARTMENT
400 - Personnel 1,940,769 1,940,769 136,164 779,640 1,161,129
500 - Contractual Services 980,551 980,551 41,620 301,075 679,476
600 - Commodities 252,565 252,565 16,785 77,675 174,890
700 - Debt Service 760,660 760,660 - 190,605 570,055
800 - Capital 1,875,000 2,624,776 481,271 925,615 1,699,161
Department: 300 - PUBLIC WORKS DEPARTMENT Total: 5,809,545 6,559,321 675,840 2,274,610 4,284,712
Fund: 200 - WATER FUND Total: 5,809,545 6,559,321 675,840 2,274,610 4,284,712
Fund: 270 - GLENCOE GOLF CLUB
Department: 500 - GOLF CLUB DEPARTMENT
400 - Personnel 1,532,436 1,532,436 129,311 507,044 1,025,392
500 - Contractual Services 511,857 511,857 28,181 102,116 409,741
600 - Commodities 212,019 212,019 21,508 40,844 171,175
700 - Debt Service 90,000 90,000 82,923 82,923 7,077
800 - Capital 288,519 288,519 19,072 33,597 254,922
900 - Other Financing Use 2,200,000 2,200,000 - - 2,200,000
Department: 500 - GOLF CLUB DEPARTMENT Total: 4,834,831 4,834,831 280,995 766,524 4,068,307
Fund: 270 - GLENCOE GOLF CLUB Total: 4,834,831 4,834,831 280,995 766,524 4,068,307
Fund: 300 - SPECIAL SERVICE AREA FUND
Department: 350 - DEBT SERVICE FUND ADMINISTRATION
700 - Debt Service 30,750 30,750 - 1,609 29,141
Department: 350 - DEBT SERVICE FUND ADMINISTRATION Total: 30,750 30,750 - 1,609 29,141
Fund: 300 - SPECIAL SERVICE AREA FUND Total: 30,750 30,750 - 1,609 29,141

Fund Summary

Original Current Budget
Fund Total Budget Total Budget MTD Activity  YTD Activity Remaining
100 - GENERAL FUND 28,312,133 29,067,051 2,120,140 11,201,316 17,865,736
120 - DEBT SERVICE FUND 3,921,941 3,921,941 275 930,265 2,991,676
130 - CAPITAL PROJECTS FUNE 15,295,000 15,665,592 1,121,891 3,068,168 12,597,424
140 - MOTOR FUEL TAX FUND 235,000 241,252 9,991 16,136 225,116
200 - WATER FUND 5,809,545 6,559,321 675,840 2,274,610 4,284,712
270 - GLENCOE GOLF CLUB 4,834,831 4,834,831 280,995 766,524 4,068,307
300 - SPECIAL SERVICE AREA F 30,750 30,750 - 1,609 29,141

Total Surplus (Deficit): 58,439,201 60,320,739 4,209,132 18,258,628
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General Fund Projections

VILLAGE OF GLENCOE
CASH FLOW PROJECTIONS

Calendar Year 2026

Beginning Fund Balance

$ 11,722,619

Revenue

Sales Tax
Budget
Prior Year

Illinois Income Tax
Budget
Prior Year

Building Permits
Budget
Prior Year

Cable Television Revenue
Budget
Prior Year

Parking Fees
Budget
Prior Year

Ambulance Fees
Budget
Prior Year

w |

250,603 240,633 285,865 207,014 201,709 204,700
212,157 188,819 234,097 188,605 194,498 204,700
227,781 237,828 246,430 193,286 190,558 251,469

168,423 134,906 89,905 167,208 273,762 108,772
151,259 143,125 93,026 146,870 253,794 108,772
161,707 132,101 84,761 155,210 276,910 96,034

176,323 429,739 312,324 394,984 255,412 298,029
55,278 71,323 157,623 177,828 349,883 298,029
191,240 143,774 347,903 168,336 115,967 127,028

- 47,114 - 2,098 45,279 -
3,239 52,320 - - 54,243 -
2,591 45,157 - 2,414 46,980 -

12,109 10,052 12,474 20,199 10,286 8,466
9,500 9,310 9,266 10,029 13,093 8,466
6,580 8,894 8,319 10,896 10,314 11,697

14,423 11,399 12,302 12,313 21,710 28,900
15,850 20,050 10,850 16,400 14,100 28,900
21,175 22,367 11,546 8,538 15,889 13,645

226,997
226,997
261,982

158,241
158,241
161,201

143,995
143,995
119,543

2,100

10,606
10,606
10,935

28,275
28,275
19,632

256,749
256,749
272,182

105,730
105,730
92,391

365,698
365,698
380,458

50,327
50,327
45,605

32,150
32,150
18,101

229,188
229,188
264,660

83,003
83,003
78,796

141,280
141,280
526,981

6,806
6,806
9,721

20,500
20,500
19,113

250,280
250,280
255,043

177,243
177,243
169,735

122,693
122,693
223,194

2,159

9,865
9,865
9,608

16,925
16,925
12,063

228,569
228,569
250,848

106,399
106,399
97,643

212,675
212,675
111,583

54,301
54,301
46,371

8,657
8,657
6,966

24,675
24,675
21,299

355,040
355,040
266,583

83,057
83,057
89,376

143,696
143,696
229,412

21,325
21,325
14,241

ACTUAL PROJECTED
Budget
January February March April May June July August September October November December Total Variance

2,937,347
2,769,700
2,918,649

1,656,652
1,610,520
1,595,865

2,996,847
2,240,000
2,685,418

199,119
214,430
193,377

127,813
113,890
111,816

244,897
250,000
197,609

167,647

46,132

756,847

(15,311)

13,923

(5,103)
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VILLAGE OF GLENCOE
CASH FLOW PROJECTIONS

Calendar Year 2026

General Fund Projections (¢ d)
ACTUAL PROJECTED
Budget
January February March April May June July August September October November December Total Variance
Revenue (continued)
Sewer Charge 49,498 53,406 47,196 45,887 64,558 55,828 69,258 111,020 99,887 88,288 103,412 110,894 899,132 50,137
Budget 41,613 43,104 37,888 39,427 48,376 55,828 69,258 111,020 99,887 88,288 103,412 110,894 848,995
Prior Year 45,712 47,314 42,801 45,638 59,212 70,332 87,348 139,322 113,960 92,518 109,648 64,170 917,975
Vehicle Licenses 300 - 129,810 91,350 20,580 7,884 3,915 3,510 1,512 972 729 1,458 262,020 (7,980)
Budget 1,026 - 111,348 115,776 21,870 7,884 3,915 3,510 1,512 972 729 1,458 270,000
Prior Year 1,072 - 129,270 96,690 15,930 9,750 6,480 3,360 1,260 1,020 1,200 510 266,542
E911 Surcharge Revenue 32,956 = 33,153 17,897 16,508 175 63,977 = 33,585 15,915 15,826 15,370 245,364 19,789
Budget 15,799 16,058 16,058 16,561 16,249 175 63,977 = 33,585 15,915 15,826 15,370 225,575
Prior Year 16,436 16,343 16,585 17,258 > 34,580 41,092 16,503 17,101 16,401 16,815 = 209,113
Other Revenue 142,494 151,527 511,433 374,887 138,249 199,865 172,885 209,133 207,156 214,491 216,605 293,964 2,832,688 455,150
Budget 131,481 176,655 167,947 194,670 192,688 199,865 172,885 209,133 207,156 214,491 216,605 293,964 2,377,538
Prior Year 154,395 801,581 136,930 136,048 208,303 201,287 163,408 103,771 176,298 156,845 (53,858) 184,298 2,369,306
Includes Fines and Fees, Interest Income, Grants, Reimbursements, Miscellaneous Permits and Licenses
Total Revenue = 3,175,829 1,304,978 3,990,141 4,797,558 1,197,366 1,179,136 4,372,066 4,050,335 967,863 1,380,037 1,220,646 1,235,293 28,871,247
Total Revenue Budget Impact = 2,344,893 (1,835,332) (1,235,628) 3,702,533 (456,218) - - - - - - - 2,520,248
ACTUAL PROJECTED
Expenditures January February March April May June July August September October November December Total
Salaries - Regular 1,416,437 877,039 871,547 941,677 881,740 961,886 893,134 847,579 871,243 903,801 1,317,638 750,584 11,534,305
Salaries - Overtime 174,881 84,616 87,006 117,331 119,150 101,764 107,273 101,095 101,745 112,374 118,555 109,216 1,335,004
Benefits 207,009 182,665 185,822 181,516 180,380 218,456 217,574 207,956 211,560 218,306 242,739 205,008 2,458,993
Pensions 63,871 153,710 406,848 486,537 44,765 381,677 380,571 379,822 382,676 384,782 402,179 371,987 3,839,426
Services 176,169 500,976 291,905 469,175 471,198 419,865 545,390 419,865 419,865 545,390 419,865 415,749 5,095,415
Commodities 249,191 87,921 77,578 126,729 71,801 111,147 111,147 111,147 111,147 111,147 111,147 111,416 1,391,518
Community Grants - - - - - - - - - - - - -
Capital 310 65,085 390,667 157,535 342,355 257,850 266,225 399,475 149,475 149,475 149,475 149,981 2,477,905
Other Expenditures 8,750 8,750 8,750 8,750 8,750 25,960 25,960 25,960 25,960 25,960 25,960 326,034 525,542
Total Operating Expenditures = 2,296,618 1,960,762 2,320,122 2,489,250 2,120,140 2,478,606 2,547,274 2,492,899 2,273,670 2,451,234 2,787,558 2,439,974 28,658,107
Projected Cash Flow = 879,211 (655,784) 1,670,019 2,308,308 (922,774)  (1,299,470) 1,824,792 1,557,436 (1,305,807) (1,071,197) (1,566,912)  (1,204,681) 213,141
Reserve Projection = 12,601,830 11,946,046 13,616,065 15,924,373 15,001,599 13,702,129 15,526,921 17,084,357 15,778,550 14,707,353 13,140,441 11,935,760

35



Water Fund Projections

VILLAGE OF GLENCOE

CASH FLOW PROJECTIONS

Calendar Year 2026

Beginning Fund Balance $ 3,060,279
ACTUAL PROJECTED
January February March April May June July August September October November December Total Budget
Revenue Variance
Water Sales - Volumetric 196,459 215,809 186,983 179,003 271,498 2ozl 317,681 523,285 474,745 417,129 578,140 483,427 4,099,487 153,142
Budget 175,218 182,321 161,406 166,141 211,524 2okl 317,681 523,285 474,745 417,129 578,140 483,427 3,946,345
Prior Year 187,629 192,371 170,994 183,110 254,394 304,750 380,905 658,605 513,086 406,561 535,252 277,943 4,065,600
Water Sales - Fixed 35,303 36,436 37,530 35,600 36,738 45,255 43,165 44,623 44,952 42,762 44,557 47,570 494,493 (37,522)
Budget 42,501 44,198 45,003 42,736 44,692 45,255 43,165 44,623 44,952 42,762 44,557 47,570 532,015
Prior Year 33,054 34,427 34,905 33,111 34,630 35,309 32,799 34,189 34,914 33,227 34,012 35,192 409,769
Lease of Property 4,923 4,923 4,923 {252 4,923 4,451 4,451 4,451 4,451 4,451 4,629 4,651 62,478 8,333
Budget 4,629 4,629 4,451 4,451 4,451 4,451 4,451 4,451 4,451 4,451 4,629 4,651 54,145
Prior Year 4,733 4,733 4,733 10,878 4,733 4,733 4,733 4,733 4,733 4,923 4,923 4,923 63,514
Meter Sales 2,219 6,379 3,303 6,765 2,200 3,758 - 2,453 2,083 2,963 - 433 32,554 7,554
Budget 1,728 2,535 1,695 3,598 3,758 3,758 - 2,453 2,083 2,963 - 433 25,000
Prior Year 910 1,230 5,103 4,545 1,230 - 1,515 7,290 11,265 1,515 3,975 5,605 44,183
Other Revenue 4,675 15,915 12,665 15,517 18,683 7,510 8,433 8,104 8,366 6,163 82,197 145,438 333,666 151,266
Budget 18,897 8,167 8,979 7,326 7,290 7,510 8,433 8,104 8,366 6,163 82,197 145,438 182,400
Prior Year 16,036 26,045 20,565 27,795 25,478 22,886 21,710 21,148 19,044 56,025 87,749 9,482 353,963
Bond Proceeds - - - - - 3,400,000 - - - - - - 3,400,000
Budget - - - - - 3,400,000 - - - - - - 3,400,000
Prior Year - - - - - - - - - - -
Total Revenue = 243,579 279,462 245,404 248,138 334,042 3,716,302 373,730 582,916 534,597 473,467 709,523 681,519 8,422,678
Total Revenue Budget Impact = 607 37,611 23,870 23,887 62,328 - - - - - - - 148,303
Expenses
ACTUAL PROJECTED
January February March April May June July August September October November December Total
Salaries - Regular 165,404 162,512 103,089 106,038 101,711 92,380 97,768 104,081 110,430 119,043 173,795 74,735 1,410,986
Salaries - Overtime 16,305 17,967 3,284 2,788 1,595 359 650 617 1,825 1,029 9,810 6,977 63,205
Benefits 28,866 34,641 24,208 24,803 24,650 26,232 27,500 27,470 28,283 28,652 34,731 26,103 336,140
Pensions 13,838 13,258 8,474 8,374 8,208 6,822 7,495 7,527 8,327 8,680 14,561 5,946 111,511
Services 97,452 23,694 44,299 53,603 41,620 93,305 93,305 93,305 93,305 92,473 93,305 94,251 913,917
Commodities 7,665 1,833 14,412 27,402 16,785 24,889 24,889 24,889 24,889 24,889 24,889 24,898 242,329
Debt Service - 2,083 87,330 103,275 - 147,149 19,649 19,649 19,649 19,649 19,649 452,159 890,237
Capital 14,387 156,188 83,550 19,676 481,271 156,188 156,188 156,188 156,188 156,188 156,188 156,938 1,849,134
Other Expenses - - - - - - - - - - - - -
Total Operating Expenditures = 343,916 412,175 368,646 345,959 675,840 547,322 427,443 433,725 442,895 450,602 526,927 842,006 5,817,458
Projected Cash Flow = (100,337) (132,713) (123,242) (97,821) (341,798) 3,168,980 (53,713) 149,191 91,702 22,865 182,596 (160,487) 2,605,220
Reserve Projection = 2,959,942 2,827,229 2,703,987 2,606,166 2,264,367 5,433,347 5,379,634 5,528,824 5,620,526 5,643,391 5,825,986 5,665,499
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©

Motor Fuel Tax Fund Projections

VILLAGE OF GLENCOE

CASH FLOW PROJECTIONS

Calendar Year 2026

Fund Balance S 2,128,228
ACTUAL PROJECTED
Budget
January February March April May June July August September October November December Total Variance
Revenue
Motor Fuel Tax 35,825 34,780 33,823 28,978 32,666 17,858 18,563 17,644 18,370 19,481 17,473 20,635 296,097 82,487
Budget 19,310 15,465 15,850 15,380 17,580 17,858 18,563 17,644 18,370 19,481 17,473 20,635 213,610
Prior Year 33,229 32,416 33,596 30,339 31,983 32,167 32,929 33,945 37,196 35,395 33,659 34,535 401,388
Interest Income 7,669 7,498 6,439 7,382 7,387 7,897 7,803 7,565 7,361 7,599 7,965 7,727 90,291 5,291
Budget 5,313 5,984 5,942 6,834 7,013 7,897 7,803 7,565 7,361 7,599 7,965 7,727 85,000
Prior Year 6,820 7,753 7,028 7,694 7,498 7,539 7,008 7,883 8,016 7,699 7,284 7,560 89,783
Local Fuel Tax 1,912 1,787 1,681 1,648 1,250 = = 2,202 2,510 2,382 - 2,411 17,893 (4,107)
Budget - 4,061 1,850 1,977 4,607 - - 2,202 2,510 2,382 - 2,411 22,000
Prior Year 1,839 1,738 1,731 1,690 1,491 1,550 1,694 1,928 1,897 1,898 1,852 1,810 21,118
Other Revenue - - - - - - - - - - - - - -
Budget - - - - - - - - - - - - -
Prior Year - - - - - - - - - - - - -
Total Revenue = 45,406 44,065 41,943 38,008 41,413 25,754 26,366 27,411 28,241 29,462 25,438 30,772 404,280
Total Revenue Budget Impact = 20,783 18,554 18,302 13,817 12,213 - - - - - - - 83,670
Expenditures ACTUAL PROJECTED
January February March April May June July August September October November December Total
Professional Services 288 289 265 303 299 200 200 200 200 200 200 200 2,844
Commodities - - - - - 2,749 2,749 2,749 2,749 2,749 2,749 2,762 19,256
Other Expenditures - - - - - - - - - - - - -
Capital Expenses - 3,731 1,270 - 9,691 18,330 18,330 18,330 18,330 18,330 18,330 18,370 143,042
Total Operating Expenditures = 288 4,020 1,535 303 9,990 21,279 21,279 21,279 21,279 21,279 21,279 21,332 145,886
Projected Cash Flow = 45,118 40,045 40,408 37,705 31,423 4,475 5,087 6,132 6,963 8,183 4,159 9,440 165,142
Reserve Projection = 2,173,346 2,213,391 2,253,799 2,291,504 2,322,927 2,327,402 2,332,489 2,338,621 2,345,584 2,353,767 2,357,926 2,367,366
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Capital Projects Fund Projections

VILLAGE OF GLENCOE
CASH FLOW PROJECTIONS

Calendar Year 2026

Fund Balance S 9,872,399
ACTUAL PROJECTED
Budget
January February March April May June July August September October November December Total Variance
Revenue
Interest Income 35,829 28,456 29,242 28,717 25,752 16,905 23,940 16,230 15,390 13,875 8,265 2,145 244,745 94,745
Budget 12,570 10,395 10,200 9,900 10,185 16,905 23,940 16,230 15,390 13,875 8,265 2,145 150,000
Prior Year 12,352 10,469 9,225 47,377 50,628 47,769 48,923 47,957 45,084 43,089 38,640 36,850 438,363
Bond Proceeds & Trf Golf Fund - - - - - 7,183,260 183,260 183,260 183,260 183,260 183,260 183,260 8,282,820 (916,300)
Budget 183,260 183,260 183,260 183,260 183,260 7,183,260 183,260 183,260 183,260 183,260 183,260 183,260 9,199,120
Prior Year - - 190,500 11,969,950 - - - - - - 450,000 | 12,610,450
Other Revenue = 1 = = = 853,673 53,663 53,665 53,665 53,668 53,668 54,568 1,176,572 (169,358)
Budget 4,168 4,168 53,676 53,669 53,678 853,673 53,663 53,665 53,665 53,668 53,668 54,568 1,345,930
Prior Year = = 250,000 = - 6,118 = = - 1,003 = = 257,121
Total Revenue = 35,829 28,457 29,242 28,717 25,752 8,053,838 260,863 253,155 252,315 250,803 245,193 239,973 9,704,138
Total Revenue Budget Impact = (160,001) (165,199) (164,218) (164,443) (167,693) - - - - - - - (821,555)
Expenditures ACTUAL PROJECTED
January February March April May June July August September October November December Total
Professional Services - 14,100 16,600 204,541 92,265 29,155 29,155 29,155 29,155 29,155 29,155 29,295 531,731
Debt Service - - - - - 9,580 9,580 9,580 9,580 9,580 9,580 9,626 67,103
Capital - 1,046,115 403,487 261,436 1,029,626 1,526,370 2,726,818 557,471 97,471 97,471 97,471 97,819 7,941,555
Total Operating Expenditures = - 1,060,215 420,087 465,977 1,121,891 1,565,105 2,765,553 596,206 136,206 136,206 136,206 136,740 8,540,389
Projected Cash Flow = 35,829 (1,031,758) (390,845) (437,260)  (1,096,139) 6,488,734 (2,504,689) (343,051) 116,110 114,598 108,987 103,234
Reserve Projection = 9,908,228 8,876,469 8,485,624 8,048,364 6,952,225 13,440,959 10,936,270 10,593,220 10,709,329 10,823,927 10,932,915 11,036,148
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Golf Fund Projections

VILLAGE OF GLENCOE

CASH FLOW PROJECTIONS

Calendar Year 2026

Fund Balance $ 3,781,977
ACTUAL PROJECTED
Budget
January February March April May June July August September October November December Total Variance
Revenue
Golf Academy - - - - - 23,000 12,000 17,000 - - - - 52,000 -
Budget - - - - - 23,000 12,000 17,000 - - - - 52,000
Prior Year - - - - 10,790 26,282 34,665 42,621 12,534 10,030 4,235 0 141,157
Green Fees - - 27,861 130,919 315,278 267,444 282,483 278,450 214,477 127,743 8,950 - 1,653,605 209,182
Budget - - 11,631 78,950 174,295 267,444 282,483 278,450 214,477 127,743 8,950 - 1,444,423
Prior Year 385 3,745 19,608 115,406 270,664 336,680 326,549 358,557 258,291 162,241 31,281 20,540 1,903,947
Merchandise - 243 863 4,142 11,033 3,000 2,600 2,500 300 300 300 - 25,281 4,781
Budget - - 1,500 2,500 7,500 3,000 2,600 2,500 300 300 300 - 20,500
Prior Year 379 - 539 4,784 10,131 13,707 11,377 11,551 6,324 5,046 1,402 40 65,280
Other Golf Revenue - 750 2,509 22,470 70,725 97,924 97,799 97,549 53,333 34,410 3,752 - 481,221 7,255
Budget - 3,060 1,998 18,485 65,656 97,924 97,799 97,549 53,333 34,410 3,752 - 473,966
Prior Year 520 260 3,269 21,944 63,973 84,824 88,626 90,835 67,448 39,250 4,138 - 465,087
Range Fees - - - - 100 18,000 19,000 20,000 17,000 10,000 4,500 - 88,600 100
Budget - - - - - 18,000 19,000 20,000 17,000 10,000 4,500 - 88,500
Prior Year - - 675 9,992 21,646 23,530 19,526 20,881 6,138 - - - 102,388
Interest Income 16,516 15,117 14,287 15,342 15,281 7,000 7,000 7,000 7,000 7,000 7,000 7,000 125,543 41,543
Budget 7,000 7,000 7,000 7,000 7,000 7,000 7,000 7,000 7,000 7,000 7,000 7,000 84,000
Prior Year 19,702 18,116 16,671 18,719 16,371 16,618 17,751 20,400 18,051 17,944 18,059 17,211 215,613
Other Revenue 1,082 - 1,333 1,508 1,933 - - - - - - - 5,856 5,856
Budget - - - - - - - - - - - - -
Prior Year 833 833 1,733 IpIa) 1,484 1,258 1,233 833 2,167 908 833 1,191 14,439
Total Revenue = 17,598 16,110 46,853 174,381 414,350 416,368 420,882 422,499 292,110 179,453 24,502 7,000 2,432,106
Total Revenue Budget Impact = 10,598 6,050 24,724 67,446 159,899 - - - - - - -
Expenditures ACTUAL PROJECTED
January February March April May June July August September October November December Total
Salaries - Regular 82,375 56,090 58,670 87,868 98,541 122,639 122,109 122,915 113,994 104,548 88,811 71,605 1,130,164
Salaries - Overtime - - - - - - - - - - - - -
Benefits 16,976 14,934 155138 16,577 19,649 21,983 21,941 22,003 21,322 20,598 18,773 16,934 226,819
Pensions & Unemployment 11,286 5,477 5,021 7,330 11,120 19,667 7,437 7,437 13,258 7,246 6,493 5,606 107,377
Services 9,066 14,899 24,212 25,758 28,181 47,207 158,515 49,661 30,138 24,221 32,906 48,458 493,222
Commodities 352 2,629 1,914 14,440 21,508 31,281 18,990 23,726 21,530 12,150 12,557 5,513 166,590
Debt Service/Lease = = = = 82,923 15,000 15,000 15,000 15,000 = = > 142,923
Capital - 3,110 7,930 3,484 19,072 17,871 21,771 17,890 30,488 16,274 22,500 7,500 167,890
Other Expenses = = = = = 183,260 183,260 183,260 183,260 183,260 183,260 184,140 1,283,700
Total Operating Expenditures = 120,054 97,139 112,878 155,456 280,995 458,908 549,023 441,892 428,990 368,297 365,300 339,756 3,718,686
Projected Cash Flow = (102,456) (81,029) (66,025) 18,925 133,355 (42,540) (128,141) (19,393) (136,880) (188,844) (340,798) (332,756)
Reserve Projection = 3,679,521 3,598,492 3,532,467 3,551,392 3,684,747 3,642,207 3,514,067 3,494,674 3,357,795 3,168,951 2,828,154 2,495,398
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VILLAGE OF GLENCOE
RESERVE MONITORING

Calendar Year 2026

Cash Balance Projections

ACTUAL PROJECTED
Beginning
Balance January February March April May June July August September October November December
General Fund 11,722,619 12,601,830 11,946,046 13,616,065 15,924,373 15,001,599 13,702,129 15,526,921 17,084,357 15,778,550 14,707,353 13,140,441 11,935,760
Water Fund 3,060,279 2,959,942 2,827,229 2,703,987 2,606,166 2,264,367 5,433,347 5,379,634 5,528,824 5,620,526 5,643,391 5,825,986 5,665,499
Motor Fuel Tax Fund 2,128,228 2,173,346 2,213,391 2,253,799 2,291,504 2,322,927 2,327,402 2,332,489 2,338,621 2,345,584 2,353,767 2,357,926 2,367,366
Capital Projects Fund 9,872,399 9,908,228 8,876,469 8,485,624 8,048,364 6,952,225 13,440,959 10,936,270 10,593,220 10,709,329 10,823,927 10,932,915 11,036,148
Golf Club Fund 3,781,977 3,679,521 3,598,492 3,532,467 3,551,392 3,684,747 3,642,207 3,514,067 3,494,674 3,357,795 3,168,951 2,828,154 2,495,398
Total Cash Balance = 26,783,525 27,643,346 25,863,135 27,059,475 28,870,407 26,541,118 34,903,837 34,175,314 35,545,023 34,453,989 33,528,438 32,257,269 31,004,774
GENERAL FUND PROJECTIONS WATER FUND PROJECTIONS
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CALENDAR YEAR 2026 COMMUNITY INVESTMENT PROGRAM SCHEDULE

MAY 2026 UPDATE

NERAL FU

APPROVED CY26 | CONTRACT AWARD FISCAL YEAR 2026 INCEPTION-TO-DATE MULTI-YEAR
PROGRAM # PROJECT TYPE PROJECT NAME CHANGE ORDERS
BUDGET AMOUNT EXPENDITURE EXPENDITURE PROJECT BUDGET
CIP1063 Building Improvement |Village Hall and Public Works Facility Space Needs Analysis 75,000 66,796 34,122 34,122
o Village Hall South Entry Renovation & Fire Bay Driveway
CIP1100 Building Improvement 5 200,000 4,639 92,029
Replacement
CIP1000 Building Improvement |Public Works Locker Room Upgrade 33,500
CIP1001 Equipment Public Safety Vehicle Router Upgrade 36,000 33,124 33,124| $ 33,124
CIP1060 Equipment Public Safety Rescue Boat Replacement2 95,000 104,356
CIP1003 Equipment Sewer Camera Replacement 200,000 133,711 133,711
CIP1004 Equipment Equipment Mechanical Lift for Service Bay 3 65,000
CIP1081 IT Systems Sewer SCADA Consulting & OT Equipment Upgrades 95,000 27,069
CIP1079 IT Systems Servers & Other Network Infrastructure Upgrades 200,000 8,735
CIP1115 Storm Sewer Stormwater Master Planning" 250,000 142,502
CIP1093 Business District Streetscape and Parking Study Implementation‘ 200,000
CIP1005 Streets Parking Enhancements at West Park 45,000 45,000
CIP1022 Vehicle Patrol Vehicle Replacement #652 85,000
CIP1072 Vehicle Grappler Truck #37 (2002) 210,000
CIP1073 Vehicle 2-1/2 Ton Truck #42 (2009) - With Plow 330,000 $ 150,539
CIP1085 Vehicle 2-1/2 Ton Pickup Truck #14 (2014) - With Plow 70,000 $ 59,112
CIP1068 Building Improvement |Village Hall Charging Stations 123,480 104,383 S 126,855 237,808
CIP1075 Building Improvement | Public Works Garage Improvements 65,000 1,437 64,926
Final Engineering Design Green Bay Trail & Sheridan Rd Sidewalk
CIP4003 Bicycle Path 1 275,206 199,300 30,550 69,155 335,206
Improvements’
Village Hall Second Floor & Public Safety & Council Chambers
CIP1064 Building Improvement o 1,778,259 1,650,000 349,841 1,878,709 2,268,100,
Renovation
CIP1016 Streets Bridge Maintenance Construction - Sylvan Road Bridge 350,000 227,500 31,570 210,774
GENERAL FUND TOTAL| $ 4,781,445] $ 2,564,170 $ $ 955,500| $ 2,798,953| $ 2,603,306/
ATER D
APPROVED CY26 | CONTRACT AWARD FISCAL YEAR 2026 INCEPTION-TO-DATE MULTI-YEAR
PROGRAM # PROJECT TYPE PROJECT NAME CHANGE ORDERS
BUDGET AMOUNT EXPENDITURE EXPENDITURE PROJECT BUDGET
Building Improvement - | . "
CIP1132 Civil and Site Work - Windows 125,000 125,000 49,100
Water Plant
Building | t -
CIP1091 uriding Improvemen Water Plant Site Security Final Design & Construction 400,000
Water Plant
CIP1127 Water Main Lead Water Service Line Replacements’ 250,000 98,533 1,085,868 1,250,000
CIP1125 Water Main Water Main Replacements - Bluff, Milton, Grove 1,100,000 1,680,000 428,310
CIP1125 Water Main Water Main Replacements - Dundee Road 2,550,000 2,445,000 203,855 2,401,823 2,840,000
Building Improvement -
CIP1101 Water slantp New & Redundant Filter Influent Line Repair & Engineering’ 95,817 454,505 95,817 401,171 559,505
Building | t -
aP1111 ulicing Improvement - | - ter supply Analysis 149,000 50,000
Water Plant
WATER FUND TOTAL| § 4,669,817 | $ 4,704,505 | $ $ 925,615 | $ 3,888,862 | $ 4,649,505
APITAL PRO D
APPROVED CY26 | CONTRACT AWARD FISCAL YEAR 2026 INCEPTION-TO-DATE MULTI-YEAR
PROGRAM # PROJECT TYPE PROJECT NAME CHANGE ORDERS
BUDGET AMOUNT EXPENDITURE EXPENDITURE PROJECT BUDGET
CIP1006 Bicycle Path Westley Road Multiuse Path Engineering 100,000
CIP 401
CIP4:165 & Building Improvement | Golf Club Renovation Projectl 13,460,000 15,208,234 2,862,349 13,201,127 15,000,000
CIP4015 Building Improvement |Protective Netting and Driving Tange Tee Expansion 150,000
CIP4012 Building Improvement | Driving Range Tee Renovation 100,000 225,000 98,500
CIP1052 Sanitary Sewer Sanitary Sewer Rehab-lICP* 325,000 10,458
CIP1053 Sidewalks Residential Sidewalks Repair & Replacement 200,000 18,701
CIP1069 Streets Residential Sidewalk ADA Pedestrian Crossing Improvements 50,000
CIP1056 Streets Br!dge Maintenance Construction & Engineering - Hazel & Lakewood 100,000
Bridges
CIP1054 Streets Street Resurfacing Impr - Engineering Preparation 250,000 90,265
CIP1007 Streets Pavement Rejuvenation (MP1) 45,000
CIP1047 Storm Sewers Storm Sewer Drainage Impr 400,000 62,015
CIP1052 Sanitary Sewer Sanitary Sewer Lateral Rehabilitation 43,196 53,991 216,173
CIP1051 Storm Sewer Storm Sewer - South Green Bay Rd Construction and Engineeringl,2 204,887 3,800,321 3,576,555 3,800,321
CAPITAL PROJECTS FUND TOTAL:| $ 15,428,083 | $ 19,233,555 | $ $ 3,196,278 | $ 16,993,856 | $ 18,800,321
OTOR A D
APPROVED CY26 | CONTRACT AWARD FISCAL YEAR 2026 INCEPTION-TO-DATE MULTI-YEAR
PROGRAM # PROJECT TYPE PROJECT NAME CHANGE ORDERS
BUDGET AMOUNT EXPENDITURE EXPENDITURE PROJECT BUDGET
CIP1121 Streets Phase 1 Engineering STP Streets 100,000
i ing | EVP - B
CP1122 Streets Pedestrian Crossing Improvements APS/EVP - Harbor & Green Bay 100,000
Road
CIP1118 Streets Street Maintenance Long Term Planning & Traffic Studies” 6,252 100,000 5,001 168,225 100,000
MOTOR FUEL TAX FUND:| § 206,252 | $ 100,000 | $ 5,001 | $ 168,225 | $ 100,000
GOLF CLUB FU
APPROVED CY2 INTRACT AWARD FISCAL YEAR 202 INCEPTION-TO-DATE MULTI-YEAR
PROGRAM # PROJECT TYPE PROJECT NAME 0 Y26 | co T CHANGE ORDERS SC 026 C ON-TO v
BUDGET AMOUNT EXPENDITURE EXPENDITURE PROJECT BUDGET
ClP1112 Golf Course Equipment |Golf Course Equipment 41,140
I
CIP4025 Golf Course First Tee Renovation 30,000
Improvement
GOLF CLUB FUND:| § 71,140 | $ - 1s $ - 1$ -1 -

NOTE: Items shaded in blue represent changes.

! Project carried over from Calendar Year 2025 and Approved CY26 Budget

2 Partially funded by grants and/or donations
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Glencoe Golf Club

1921

AcctSubClass

Revenue

362 - Service Fees

364 - Golf Academy

365 - Greens Fees

366 - Merchandise

367 - Other Golf Revenue
369 - Range

371 - Interest Income

383 - Other Revenue

394 - IRMA Excess Surplus

Expense

401 - Salaries - Regular

404 - Employee Benefits

405 - Pension Cost

407 - Unemployment Insurance
501 - Maintenance and Repair
502 - Information Technology
503 - Service Fees

504 - Contractual Fees

505 - Professional Service

506 - Legal Service

507 - Membership and Dues
508 - Training Cost

515 - Unemployment Insurance
601 - Supplies

603 - Information Technology
606 - Vehicle Operating Expense
607 - Miscellaneous

701 - Principal on Bonds

801 - Building & Grounds Improvement
802 - Capital Equipment

830 - Other

902 - Operating Transfer Out

Fund
270 - GLENCOE GOLF CLUB
Report Total:

May
Budget

12,500
256,687
14,850
60,566

7,000

Total Revenue: 351,603

125,441
21,192
7,395

2,500
930
21,840
9,600

1,250

250
2,000
4,700

44,401

15,000

40,271

2,500

100

183,260

Total Expense: 482,630
Report Total: (131,027)

May May

Budget Activity
(131,027) 133,355
(131,027) 133,355

May
Activity

315,278
11,033
70,725
100
15,281
1,100
833

414,350

98,541
19,649
7,728
3,393
1,642
1,550
21,602
1,259
276
700
1,151
2,091

19,417
82,923
19,072

280,995
133,355

S of Period
264,381
264,381

Monthly Income Report

Group Summary
For Fiscal: Calendar Year 2026 Period Ending: 05/31/2026

YTD YTD
$ of Period Budget Activity  $ of Period Total Budget
- - - - 31,000
(12,500) 23,500 - (23,500) 133,500
58,591 370,768 474,098 103,330 1,766,523
(3,817) 21,700 16,336 (5,364) 64,800
10,159 81,916 96,453 14,537 473,966
100 - 100 100 88,500
8,281 35,000 76,543 41,543 84,000
1,100 - 2,524 2,524 -
833 - 4,167 4,167 -
62,747 532,884 670,221 137,337 2,642,289
26,899 440,965 383,544 57,421 1,187,585
1,542 95,670 83,267 12,403 239,222
(333) 30,073 29,160 913 78,628
(3,393) 8,412 11,073 (2,661) 27,001
858 10,300 13,120 (2,820) 27,500
(620) 5,000 4,587 413 12,210
238 63,401 57,739 5,662 294,072
8,341 15,050 3,401 11,649 106,325
- 750 - 750 25,750
(276) 6,000 12,217 (6,217) 8,000
550 2,000 736 1,264 2,700
250 8,250 4,560 3,690 11,300
849 10,000 5,756 4,244 24,000
2,609 10,100 4,599 5,501 24,650
- 3,500 - 3,500 3,500
- 5,000 4,018 982 21,000
24,984 67,672 32,227 35,445 162,869
(67,923) 30,000 82,923 (52,923) 90,000
21,199 118,785 33,597 85,188 246,979
2,500 35,140 - 35,140 41,140
100 300 - 300 400
183,260 916,300 - 916,300 2,200,000
201,634 1,882,668 766,524 1,116,144 4,834,831
264,381 (1,349,784) (96,303) 1,253,481 (2,192,542)
Fund Summary
YTD YTD
Budget Activity $ of Period Total Budget
(1,349,784)  (96,303) 1,253,481 (2,192,542)
(1,349,784)  (96,303) 1,253,481 (2,192,542)

6/10/2026 3:21:21 PM

Page 1 of 1
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Glencoe Golf Club

For Fiscal:

Monthly Revenue Report

Account Summary
Calendar Year 2026 Period Ending: 05/31/2026

May May YTD YTD
Budget Activity $ of Period Budget Activity $ of Period Total Budget
Fund: 270 - GLENCOE GOLF CLUB
AcctSubClass: 362 - Service Fees
270-500-000-36282 GOLF SIMULATOR - - - - - - 25,000
270-500-000-36283 EVENT SPACE REVENUE - - - - - - 6,000
Total AcctSubClass: 362 - Service Fees: - - - - - - 31,000
AcctSubClass: 364 - Golf Academy
270-500-000-36271 GOLF ACADEMY REVENUE - - - - - - 52,000
270-500-000-36281 GOLF PRO LESSONS 12,500 - (12,500) 23,500 - (23,500) 81,500
Total AcctSubClass: 364 - Golf Academy: 12,500 - (12,500) 23,500 - (23,500) 133,500
AcctSubClass: 365 - Greens Fees
270-500-000-36255 SENIOR GOLF MEMBERSHIPS 10,000 11,960 1,960 33,500 37,718 4,218 47,100
270-500-000-36260 GREEN FEES - WEEK DAYS 105,983 127,611 21,628 147,780 197,762 49,982 915,928
270-500-000-36261 GREEN FEES - WEEKENDS 68,312 93,218 24,906 117,096 156,129 39,033 528,495
270-500-000-36262 PERM TIMES & FEES 72,392 82,489 10,097 72,392 82,489 10,097 275,000
Total AcctSubClass: 365 - Greens Fees: 256,687 315,278 58,591 370,768 474,098 103,330 1,766,523
AcctSubClass: 366 - Merchandise
270-500-000-36276 FOOD SALES - - - - 95 95 -
270-500-000-36277 GOLF BALLS 5,500 6,509 1,009 7,600 9,195 1,595 33,850
270-500-000-36278 GOLF CLOTHING 1,850 2,986 1,136 2,600 3,969 1,369 10,450
270-500-000-36279 GOLF MERCHANDISE 7,500 1,538 (5,962) 11,500 3,077 (8,423) 20,500
Total AcctSubClass: 366 - Merchandise: 14,850 11,033 (3,817) 21,700 16,336 (5,364) 64,800
AcctSubClass: 367 - Other Golf Revenue
270-500-000-36265 ANNUAL LOCKER RENTAL - - - - - - -
270-500-000-36266 ELECTRIC CART RENTAL 54,000 63,643 9,643 69,500 83,270 13,770 394,000
270-500-000-36267 PULL CART RENTAL 3,000 3,149 149 4,150 5,908 1,758 19,050
270-500-000-36273 CDGA REVENUE 200 210 10 950 625 (325) 1,050
270-500-000-36274 LEAGUE FEES 2,766 1,800 (966) 6,366 4,500 (1,866) 6,366
270-500-000-36275 RENTAL CLUBS 600 505 (95) 950 732 (218) 3,500
270-500-000-36280 FOOD SERVICE FEE - 1,418 1,418 - 1,418 1,418 50,000
Total AcctSubClass: 367 - Other Golf Revenue: 60,566 70,725 10,159 81,916 96,453 14,537 473,966
AcctSubClass: 369 - Range
270-500-000-36270 PRACTICE RANGE REVENUES - 100 100 - 100 100 88,500
Total AcctSubClass: 369 - Range: - 100 100 - 100 100 88,500
6/10/2026 2:30:59 PM Page 1 of 3

45



Monthly Budget Report For Fiscal: Calendar Year 2026 Period Ending: 05/31/2026
May May YTD YTD
Budget Activity $ of Period Budget Activity $ of Period Total Budget
AcctSubClass: 371 - Interest Income
270-500-000-37105 INTEREST ON INVESTMENTS 7,000 15,281 8,281 35,000 76,543 41,543 84,000
Total AcctSubClass: 371 - Interest Income: 7,000 15,281 8,281 35,000 76,543 41,543 84,000
AcctSubClass: 383 - Other Revenue
270-500-000-38305 MISCELLANEOUS INCOME - 1,100 1,100 - 2,524 2,524 -
Total AcctSubClass: 383 - Other Revenue: - 1,100 1,100 - 2,524 2,524 -
AcctSubClass: 394 - IRMA Excess Surplus
270-000-000-39415 INSURANCE RESERVE DISBURSEMENT - 833 833 - 4,167 4,167 -
Total AcctSubClass: 394 - IRMA Excess Surplus: - 833 833 - 4,167 4,167 -
Total Fund: 270 - GLENCOE GOLF CLUB: 351,603 414,350 62,747 532,884 670,221 137,337 2,642,289
Report Total: 351,603 414,350 62,747 532,884 670,221 137,337 2,642,289
6/10/2026 2:30:59 PM Page 2 of 3
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Monthly Budget Report

AcctSubClass
Fund: 270 - GLENCOE GOLF CLUB
362 - Service Fees
364 - Golf Academy
365 - Greens Fees
366 - Merchandise
367 - Other Golf Revenue
369 - Range
371 - Interest Income
383 - Other Revenue
394 - IRMA Excess Surplus

Total Fund: 270 - GLENCOE GOLF CLUB:

Fund
270 - GLENCOE GOLF CLUB
Report Total:

Report Total:

May

Budget
351,603
351,603

May
Budget

12,500
256,687
14,850
60,566
7,000

351,603

351,603

May

Activity
414,350
414,350

May
Activity

315,278
11,033
70,725
100
15,281
1,100
833

414,350

414,350

S of Period
62,747
62,747

$ of Period

(12,500)
58,591
(3,817)
10,159
100
8,281
1,100
833
62,747

62,747

YTD

Budget
532,884
532,884

For Fiscal: Calendar Year 2026 Period Ending: 05/31/2026

YTD
Budget

23,500
370,768
21,700
81,916
35,000

532,884

532,884

YTD

Activity
670,221
670,221

YTD
Activity

474,098
16,336
96,453
100
76,543
2,524
4,167

670,221

670,221

$ of Period
137,337
137,337

Group Summary

S of Period Total Budget
- 31,000
(23,500) 133,500
103,330 1,766,523
(5,364) 64,800
14,537 473,966
100 88,500
41,543 84,000
2,524 -
4,167 -
137,337 2,642,289
137,337 2,642,289

Fund Summary

Total Budget
2,642,289
2,642,289

6/10/2026 2:30:59 PM

Page 3 of 3

47



EXPENDITURE ACTIVITY DETAIL REPORT

48



Glencoe Golf Club

Fund: 270 - GLENCOE GOLF CLUB
AcctSubClass: 401 - Salaries - Regular

Monthly Expense Report

Account Summary
For Fiscal: Calendar Year 2026 Period Ending: 05/31/2026

270-500-100-40105
270-500-100-40115
270-500-100-40150
270-500-100-40190
270-500-410-40105
270-500-410-40110
270-500-410-40115
270-500-410-40150
270-500-410-40190
270-500-420-40105
270-500-420-40110
270-500-420-40115
270-500-420-40150

SALARIES

LONGEVITY PAY
SALARIES - RHS PAY
OTHER COMPENSATION
SALARIES

SALARIES - TEMPORARY
LONGEVITY PAY
SALARIES - RHS PAY
OTHER COMPENSATION
SALARIES

SALARIES - TEMPORARY
LONGEVITY PAY
SALARIES - RHS PAY

Total AcctSubClass: 401 - Salaries - Regular:

AcctSubClass: 404 - Employee Benefits

270-500-100-40405
270-500-100-40460
270-500-100-40465
270-500-410-40405
270-500-410-40460
270-500-410-40465
270-500-420-40405
270-500-420-40460
270-500-420-40465

EMPLOYEE BENEFITS
SOCIAL SECURITY
MEDICARE
EMPLOYEE BENEFITS
SOCIAL SECURITY
MEDICARE
EMPLOYEE BENEFITS
SOCIAL SECURITY
MEDICARE

Total AcctSubClass: 404 - Employee Benefits:

AcctSubClass: 405 - Pension Cost

270-500-100-40505

ILLINOIS MUNICIPAL RETIREMENT FUND

270-500-410-40505
270-500-420-40505

ILLINOIS MUNICIPAL RETIREMENT FUND
ILLINOIS MUNICIPAL RETIREMENT FUND
Total AcctSubClass: 405 - Pension Cost:

AcctSubClass: 407 - Unemployment Insurance
270-500-410-40705 UNEMPLOYMENT INSURANCE
Total AcctSubClass: 407 - Unemployment Insurance:

6/10/2026 2:48:47 PM

May May YTD YTD
Budget Activity $ of Period Budget Activity S of Period Total Budget
17,393 16,699 694 86,965 91,290 (4,325) 208,716

- - - - - - 2,375
4,136 - 4,136 4,136 3,751 385 4,136
917 846 71 4,583 4,654 (71) 11,000
28,404 22,020 6,384 142,020 120,402 21,618 340,848
30,310 28,349 1,961 63,921 45,154 18,767 214,398
- - - - - - 2,500
5,325 - 5,325 5,325 3,728 1,598 5,325
500 462 38 2,500 2,538 (38) 6,000
17,726 19,632 (1,905) 88,631 93,554 (4,923) 212,715
17,072 10,534 6,538 39,225 14,501 24,724 171,039
- - - - - - 4,875
3,658 - 3,658 3,658 3,971 (313) 3,658
125,441 98,541 26,899 440,965 383,544 57,421 1,187,585
1,911 1,696 215 9,555 8,497 1,059 22,932
1,078 1,074 4 5,390 5,881 (491) 11,383
252 251 1 1,260 1,375 (115) 3,059
7,219 4,799 2,420 36,096 24,004 12,092 86,633
3,640 3,608 32 12,769 10,726 2,043 34,580
851 844 7 2,898 2,508 390 7,933
3,610 5,141 (1,531) 18,048 22,333 (4,285) 43,316
2,132 1,812 320 7,801 6,438 1,363 23,793
499 424 75 1,853 1,506 347 5,593
21,192 19,649 1,542 95,670 83,267 12,403 239,222
1,322 1,391 (69) 6,610 7,617 (1,007) 16,043
4,462 4,789 (327) 15,651 14,135 1,516 42,271
1,611 1,547 64 7,812 7,408 404 20,314
7,395 7,728 (333) 30,073 29,160 913 78,628
- 3,393 (3,393) 8,412 11,073 (2,661) 27,001

- 3,393 (3,393) 8,412 11,073 (2,661) 27,001
Page 1 of 5
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Monthly Budget Report

AcctSubClass: 501 - Maintenance and Repair

270-500-410-50110
270-500-410-50126

EQUIPMENT REPAIR
IRRIGATION SYSTEM R/M

Total AcctSubClass: 501 - Maintenance and Repair:

AcctSubClass: 502 - Information Technology

270-500-100-50215
270-500-400-50215

COMPUTER SOFTWARE MAINTENANCE
COMPUTER SOFTWARE MAINTENANCE

Total AcctSubClass: 502 - Information Technology:

AcctSubClass: 503 - Service Fees

270-500-100-50305
270-500-100-50315
270-500-100-50325
270-500-100-50330
270-500-100-50380
270-500-410-50340
270-500-410-50350
270-500-410-50375
270-500-420-50310

BANKING FEES
POSTAGE
TELECOMMUNICATIONS/INTERNET SERV
COMMUNICATIONS
FOREST PRESERVE ANNUAL FEE
ANIMAL CONTROL
UTILITIES
FORESTRY AND LANDSCAPING
CREDIT CARD FEES
Total AcctSubClass: 503 - Service Fees:

AcctSubClass: 504 - Contractual Fees

270-500-400-50410
270-500-400-50460
270-500-410-50410
270-500-410-50470
270-500-420-50410
270-500-430-50461

CONTRACTUAL SERVICES
GOLF CLINIC SERVICES
CONTRACTUAL SERVICES
LEASE PAYMENT
CONTRACTUAL SERVICES
CDGA SERVICES
Total AcctSubClass: 504 - Contractual Fees:

AcctSubClass: 505 - Professional Service

270-500-100-50505
270-500-100-50525

PROFESSIONAL SERVICES
MANAGEMENT SERVICES
Total AcctSubClass: 505 - Professional Service:

AcctSubClass: 506 - Legal Service

270-500-100-50630

LEGAL COUNSEL - OTHER
Total AcctSubClass: 506 - Legal Service:

AcctSubClass: 507 - Membership and Dues

270-500-410-50705
270-500-420-50705

MEMBERSHIP DUES
MEMBERSHIP DUES
Total AcctSubClass: 507 - Membership and Dues:

AcctSubClass: 508 - Training Cost

270-500-100-50805

TRAINING

May
Budget

2,000
500
2,500

800
130
930

1,250
1,250

May

Activity $ of Period

662
980
1,642

1,425
125
1,550

441
859
10,435

3,508
1,082
5,278
21,602

255

839
165
1,259

276
276

700
700

1,338
(480)
858

(625)
5
(620)

268
506

(7,635)
1,100
1,092
619
4,288
238

7,500
1,000
145
(139)
(165)
8,341

(276)
(276)

550
550

For Fiscal: Calendar Year 2026 Period Ending: 05/31/2026

YTD
Budget

9,800
500
10,300

4,350
650
5,000

3,545
3,269
15,650
1,500
24,100
1,700
13,637
63,401

8,250
1,000
1,200
1,000
2,300
1,300
15,050

750

750

6,000
6,000

2,000
2,000

6,000

YTD

Activity  $ of Period

11,665
1,455
13,120

3,837
750
4,587

2,060
2,855
11,109

27,235

1,082
13,399
57,739

676
2,340

385
3,401

12,217
12,217

736
736

3,501

(1,865)
(955)
(2,820)

513
(100)
413

1,485
414
4,541
1,500
(3,135)
619
238
5,662

8,250
1,000
524
1,000

(40)
915
11,649

750

750

(6,217)
(6,217)

1,264
1,264

2,499

Total Budget

25,000
2,500
27,500

10,650
1,560
12,210

8,508

0
12,229
29,250
100,000
6,300
65,550
4,600
67,635
294,072

61,125
22,900
2,400
2,000
16,300
1,600
106,325

750
25,000
25,750

8,000
8,000

700
2,000
2,700

6,000
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Monthly Budget Report

For Fiscal: Calendar Year 2026 Period Ending: 05/31/2026

May May YTD YTD
Budget Activity $ of Period Budget Activity  $ of Period Total Budget
270-500-410-50805 TRAINING 250 - 250 2,250 631 1,619 5,300
270-500-420-50805 TRAINING - - - - 428 (428) -
Total AcctSubClass: 508 - Training Cost: 250 - 250 8,250 4,560 3,690 11,300
AcctSubClass: 515 - Unemployment Insurance
270-500-100-51505 PROPERTY & CASUALTY INSURANCE 2,000 1,151 849 10,000 5,756 4,244 24,000
Total AcctSubClass: 515 - Unemployment Insurance: 2,000 1,151 849 10,000 5,756 4,244 24,000
AcctSubClass: 601 - Supplies
270-500-400-60120 SUPPLIES 800 650 150 800 744 56 1,400
270-500-410-60120 SUPPLIES 2,500 1,441 1,059 6,900 3,745 3,155 16,100
270-500-410-60150 EQUIPMENT 900 - 900 900 - 900 1,650
270-500-420-60120 SUPPLIES 500 - 500 1,500 110 1,390 5,500
Total AcctSubClass: 601 - Supplies: 4,700 2,091 2,609 10,100 4,599 5,501 24,650
AcctSubClass: 603 - Information Technology
270-500-100-60305 INFORMATION TECHNOLOGY EQUIPMEN - - - 3,500 - 3,500 3,500
Total AcctSubClass: 603 - Information Technology: - - - 3,500 - 3,500 3,500
AcctSubClass: 606 - Vehicle Operating Expense
270-500-410-60605 FUEL - - - 5,000 4,018 982 21,000
Total AcctSubClass: 606 - Vehicle Operating Expense: - - - 5,000 4,018 982 21,000
AcctSubClass: 607 - Miscellaneous
270-500-410-60730 GOLF COURSE FERTILIZER 37,000 18,264 18,736 49,000 30,913 18,087 95,000
270-500-410-60735 SAND & TOP DRESSING - - - - - - 5,800
270-500-410-60780 UNIFORMS 700 332 368 1,600 493 1,107 5,651
270-500-420-60740 MISC. RANGE BALLS & SUPPLIES 200 - 200 7,200 - 7,200 10,400
270-500-430-60750 COST OF GOODS SOLD - FOOD SUPPLIES - - - - - - 0
270-500-430-60760 COST OF GOODS SOLD - GOLF BALLS 3,630 - 3,630 5,016 - 5,016 22,341
270-500-430-60765 COST OF GOODS SOLD - MERCHANDISE 1,650 - 1,650 2,640 - 2,640 13,530
270-500-430-60770 COST OF GOODS SOLD - CLOTHING 1,221 - 1,221 1,716 - 1,716 6,897
270-500-430-60780 UNIFORMS - 821 (821) 500 821 (321) 3,250
Total AcctSubClass: 607 - Miscellaneous: 44,401 19,417 24,984 67,672 32,227 35,445 162,869
AcctSubClass: 701 - Principal on Bonds
270-500-420-70120 LEASE PAYMENT 15,000 82,923 (67,923) 30,000 82,923 (52,923) 90,000
Total AcctSubClass: 701 - Principal on Bonds: 15,000 82,923 (67,923) 30,000 82,923 (52,923) 90,000
AcctSubClass: 801 - Building & Grounds Improvement
270-500-410-80105 BUILDING IMPROVEMENTS - - - - 420 (420) -
270-500-410-80106 GOLF COURSE IMPROVEMENTS 28,500 9,852 18,648 62,000 19,814 42,186 107,500
270-500-410-80107 GOLF COURSE CAPITAL LABOR 1,000 - 1,000 3,400 - 3,400 9,000
270-500-410-80108 GOLF COURSE CAPITAL BENEFIT EXPENSE 2,271 - 2,271 7,385 - 7,385 19,479
270-500-410-80109 GOLF COURSE CAPITAL OVERTIME 8,500 8,268 232 27,500 9,410 18,090 72,500
270-500-410-80110 FORESTRY & LANDSCAPING - 953 (953) 18,500 3,953 14,547 38,500
6/10/2026 2:48:47 PM Page 3 of 5
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Monthly Budget Report For Fiscal: Calendar Year 2026 Period Ending: 05/31/2026
May May YTD YTD
Budget Activity $ of Period Budget Activity  $ of Period Total Budget
Total AcctSubClass: 801 - Building & Grounds Improvement: 40,271 19,072 21,199 118,785 33,597 85,188 246,979
AcctSubClass: 802 - Capital Equipment
270-500-410-80205 CAPITAL EQUIPMENT 2,500 - 2,500 35,140 - 35,140 41,140
Total AcctSubClass: 802 - Capital Equipment: 2,500 - 2,500 35,140 - 35,140 41,140
AcctSubClass: 830 - Other
270-500-100-83020 MISCELLANEQOUS REFUNDS 100 - 100 300 - 300 400
Total AcctSubClass: 830 - Other: 100 - 100 300 - 300 400
AcctSubClass: 902 - Operating Transfer Out
270-500-100-90250 TRANSFERS TO CAPITAL FUND 183,260 - 183,260 916,300 - 916,300 2,200,000
Total AcctSubClass: 902 - Operating Transfer Out: 183,260 - 183,260 916,300 - 916,300 2,200,000
Total Fund: 270 - GLENCOE GOLF CLUB: 482,630 280,995 201,634 1,882,668 766,524 1,116,144 4,834,831
Report Total: 482,630 280,995 201,634 1,882,668 766,524 1,116,144 4,834,831
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Monthly Budget Report

AcctSubClass

Fund: 270 - GLENCOE GOLF CLUB
401 - Salaries - Regular
404 - Employee Benefits
405 - Pension Cost
407 - Unemployment Insurance
501 - Maintenance and Repair
502 - Information Technology
503 - Service Fees
504 - Contractual Fees
505 - Professional Service
506 - Legal Service
507 - Membership and Dues
508 - Training Cost
515 - Unemployment Insurance
601 - Supplies
603 - Information Technology

606 - Vehicle Operating Expense

607 - Miscellaneous
701 - Principal on Bonds

801 - Building & Grounds Improvement

802 - Capital Equipment
830 - Other
902 - Operating Transfer Out

Total Fund: 270 - GLENCOE GOLF CLUB:

Fund

270 - GLENCOE GOLF CLUB

Report Total:

Report Total:

May

Budget
482,630
482,630

May
Budget

125,441
21,192
7,395
2,500
930
21,840
9,600

1,250

250
2,000
4,700

44,401
15,000
40,271
2,500
100
183,260
482,630

482,630

May

Activity
280,995
280,995

May

Activity $ of Period

98,541 26,899

19,649 1,542

7,728 (333)

3,393 (3,393)

1,642 858

1,550 (620)

21,602 238

1,259 8,341
276 (276)

700 550

- 250

1,151 849

2,091 2,609

19,417 24,984
82,923 (67,923)

19,072 21,199

- 2,500

- 100

- 183,260

280,995 201,634
280,995 201,634

YTD
$ of Period Budget
201,634 1,882,668
201,634 1,882,668

For Fiscal: Calendar Year 2026 Period Ending: 05/31/2026

YTD
Budget

440,965
95,670
30,073
8,412
10,300
5,000
63,401
15,050
750
6,000
2,000
8,250
10,000
10,100
3,500
5,000
67,672
30,000
118,785
35,140
300
916,300
1,882,668

1,882,668

YTD

Activity
766,524
766,524

YTD
Activity

383,544
83,267
29,160
11,073
13,120

4,587
57,739
3,401
12,217
736
4,560
5,756
4,599
4,018
32,227
82,923
33,597

766,524

766,524

S of Period
1,116,144
1,116,144

Group Summary

$ of Period Total Budget
57,421 1,187,585
12,403 239,222
913 78,628
(2,661) 27,001
(2,820) 27,500
413 12,210
5,662 294,072
11,649 106,325
750 25,750
(6,217) 8,000
1,264 2,700
3,690 11,300
4,244 24,000
5,501 24,650
3,500 3,500
982 21,000
35,445 162,869
(52,923) 90,000
85,188 246,979
35,140 41,140
300 400
916,300 2,200,000
1,116,144 4,834,831
1,116,144 4,834,831

Fund Summary

Total Budget
4,834,831
4,834,831
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o
GlencoeGolf Club
1921
Account Name
Fund: 270 - GLENCOE GOLF CLUB
Assets

Division: 000 - GENERAL GOVERNMENT

270-500-000-10101
270-500-000-10120
270-500-000-10203
270-500-000-10720
270-500-000-10950
270-500-000-10955
270-500-000-10960
270-500-000-10965
270-500-000-11005
270-500-000-15201
270-500-000-15250
270-500-000-15301
270-500-000-15350
270-500-000-15355
270-500-000-16301
270-500-000-16320
270-500-000-25305
270-500-000-25308

CASH GENERAL

PETTY CASH

IPRIME MONEY MARKET
CASUALTY INSURANCE RECEIVABLE
GOLF BALLS

CLOTHING

GOLF COURSE MERCHANDISE
GOLF COURSE FOOD & BEVERAGE
PREPAID INSURANCE

BUILDING & IMPROVEMENTS
GOLF COURSE IMPROVEMENTS
EQUIPMENT

GOLF CLUB EQUIPMENT

GOLF CARTS

DEFERRED OUTFLOWS - IMRF
DEFERRED OUTFLOW FOR OPEB
ACCUMULATED DEPRECIATION
ACCUMULATED AMORTIZATION - CONTR

Total Division 000 - GENERAL GOVERNMENT:

Total Assets:

Liability
Division: 000 - GENERAL GOVERNMENT

270-000-000-20175
270-000-000-20907
270-500-000-20201
270-500-000-20305
270-500-000-20410
270-500-000-20471
270-500-000-20485
270-500-000-20490
270-500-000-20495
270-500-000-20496
270-500-000-20605
270-500-000-20610
270-500-000-20850
270-500-000-20855
270-500-000-20870
270-500-000-20905
270-500-000-21105
270-500-000-21115
270-500-000-25105
270-500-000-25405
270-500-000-27105

UNEMPLOYMENT INSURANCE PAYABLE
DUE TO GENERAL - PAYROLL

ACCOUNTS PAYABLE

ACCRUED PAYROLL

LEASE PAYABLE

IRMA EXCESS/SURPLUS PAYABLE

SALES TAX ON GOLF

GOLF MANAGEMENT FEE PAYABLE

GOLF RAIN CHECKS PAYABLE

GOLF COURSE GIFT CERTIFICATES
CURRENT COMPENSATED ABSENCES PAY,
NONCURRENT COMPENSATED ABSENCES
DEFERRED REVENUE - STARTING TIME
DEFERRED REVENUE - TWILIGHT LEAGUE!
DEFERRED REVENUE - GOLF ACADEMY
DUE TO GENERAL FUND

DEFERRED INFLOWS - IMRF

DEFERRED INFLOWS FOR OPEB

NET PENSION LIABILITY - IMRF

NET OPEB LIABILITY

LOAN INTEREST PAYABLE

Total Division 000 - GENERAL GOVERNMENT:
Total Liability:

Equity
Division: 000 - GENERAL GOVERNMENT
270-000-000-28105 FUND BALANCE RESERVES

Total Division 000 - GENERAL GOVERNMENT:
Total Beginning Equity:

Total Revenue
Total Expense
Revenues Over/Under Expenses

Total Equity and Current Surplus (Deficit):

Total Liabilities, Equity and Current Surplus (Deficit):

Balance

3,046,520
700
1,983,841
198,195
11,960
6,304
13,967
216
8,059
736,131
2,682,302
2,560
875,855
236,917
275,237
34,038
(2,673,687)
(181,654)
7,257,462

7,257,462

(2,538)
200
43,722
43,335
59,360
5,833
9,519
270,937
16,347
26,509
12,478
49,914
230,969
3,660
67,175
477,475
1,745
26,432
317,646
115,424
179,539

1,955,682
1,955,682

5,398,084
5,398,084
5,398,084
670,221
766,524
(96,303)

5,301,780

7,257,462

7,257,462

Balance Sheet

Account Summary
As Of 05/31/2026

6/10/2026 3:55:28 PM
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675 Village Court,

Village of Glencoe Glencoe IL
Staff Report

Agenda Date: 6/16/2026 Agenda #: V.a.

Agenda Item:
Review of Community Investment Program Update for Calendar Year 2026 - June
Staff Contact: Monica Sarna, Public Works Director

Purpose and Actions Requested: Staff recommends review and discussion of the Community Investment Program
Update for Calendar Year 2026.
Budget Impact: Not Applicable

Strategic Priority Addressed: Reliable Infrastructure, Economic Vitality, Community Resilience

BACKGROUND AND ANALYSIS

Attached, please find the June update of the Calendar Year 2026 Community Investment Program (CIP) schedule.
Estimated delivery or completion dates for all projects have been added with the most current information available at
this time. At the June 18 Village Board meeting, the Board will be asked to consider the following CIP purchases and/or
contracts for Calendar Year 2026:

e The Driving Range Netting contract award for a total amount of $126,538.86.

e The Golf Club Replacement Project Owner Costs for the purchase of golf simulators for a total amount of
$39,490 and the contract award for the short game and croquet court for a total amount $255,398.

e The final plan for the Downtown Streetscape and Parking Study.
Changes to the CY 2026 CIP Timeline include:

e The Westley Road Multiuse Path Engineering has been delayed as information from the feasibility study
continues to be coordinated with the neighboring residents and the Cook County Forest Preserves.

e The Village Hall South Entry Renovation & Fire Bay Driveway Replacement has been delayed an additional month
as coordination with the Village Hall Space Needs Analysis has been finalized.

e The Water Plant Site Security Final Design & Construction concept plan results are still being finalized and will
determine the scope of work for engineering plans.

e The Servers and Other Network Infrastructure Upgrades & Sewer SCADA Consulting & OT Equipment Upgrades
are both continuing the scoping process.

Staff will discuss the cost projections for projects significantly impacted by scoping and project delays.
Staff will be present at the Finance Committee meeting to answer any questions and provide more information.

RECOMMENDATION
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Agenda Date: 6/16/2026 Agenda #: V.a.

Staff recommends review and discussion of the Community Investment Program Update for Calendar Year 2026.

ATTACHMENTS
1. CIP Calendar 2026 June

Village of Glencoe Page 2 of 2 Printed on 6/11/2026
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N

DESIGN

SCOPING/BID

CONSTRUCTION

CLOSEOUT
DELIVERY

VILLAGE OF GLENCOE v VILLAGE BOARD APPROVAL
00 ANNUAL PROGRAM
X PUBLIC ENGAGEMENT
>< SCHEDULE CHANGES
CO  CHANGE ORDER

CIP # ENGINEERING 2025 January February March April May June July August September | October | November | December 2027
CIP1063 |Village Hall & Public Works Facility Space Needs Analysis
CIP1115 |Stormwater Master Planning X
CIP1093 |Business District Streetscape & Parking Study Implementation
CIP1006 |Westley Road Multiuse Path Engineering X X >
CIP1054 |Street Resurfacing Improvements - Engineering Preparation
CIP1121 |Phase 1 Engineering STP Streets
CIP1122 |Pedestrian Crossing Improvement APS/EVP Harbor & Green Bay Road

BUILDING IMPROVEMENTS 2025 January February March April May June July August | September | October | November | December 2027
CIP1100 |Village Hall South Entry Renovation & Fire Bay Driveway Replacement >
CIP1000 |JPublic Works Locker Room Upgrade
CIP1132 |Water Plant Civil & Site Work - Windows
CIP1091 |Water Plant Site Security Final Design & Construction >
CIP4016 |Golf Club Replacement Project
CIP4015 |Golf Club Replacement Project Owner Costs
CIP4008 |Golf Club Protective Netting & Driving Range Tee Expansion v
CIP4012 |Golf Club Driving Range Tee Renovation
CIP4025 |Golf Club First Tee Renovation

INFRASTRUCTURE 2025 January February March April May June July August September | October November | December 2027
CIP1005 [Parking Enhancements at West Park
CIP1127 |Lead Water Service Line Replacements 00 00 00 00 00 00 00 00 00 00 00 00 00 00
CIP1125 |Water Main Replacement - Bluff, Milton, Grove
CIP1052 |Sanitary Sewer Rehab-IICP
CIP1053 |Residential Sidewalks Repair & Replacement
CIP1069 |Residential Sidewalk ADA Pedestrian Crossing Improvements
CIP1056 |Bridge Maintenance Construction & Engineering - Hazel & Lakewood Bridges
CIP1007 |Pavement Rejuvenation (MPI)
CIP1047 |Storm Sewer Drainage Improvements
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DESIGN

SCOPING/BID
CONSTRUCTION
/ \ CLOSEOUT
DELIVERY
VILLAGE OF GLENCOE v VILLAGE BOARD APPROVAL
00 ANNUAL PROGRAM
X PUBLIC ENGAGEMENT
>< SCHEDULE CHANGES
IT SYSTEMS January February March April May June July August | September | October | November | December 2027
CIP1001 |Public Safety Vehicle Router Upgrade
CIP1079 |Servers and Other Network Infrastructure Upgrades
PURCHASES 2025 January February March April June July August September | October November | December 2027
CIP1060 |JPublic Safety Rescue Boat Replacement -
CIP1003 |Sewer Camera Replacement
CIP1004 |Equipment Mechanical Lift for Service Bay 3
CIP1081 |Sewer SCADA Consulting & OT Equipment Upgrades
CIP1022 |Patrol Vehicle Replacement #652
CIP1072 |Grappler Truck #37 (2002)
CIP1073 |2-1/2 Ton Truck #42 (2009) - With Plow
CIP1085 |1/2 Ton Pickup Truck #14 (2014) - With Plow
CIP1112 |Golf Course Equipment
2025 ROLLOVER PROJECTS 2025 January February March April May June July August | September | October | November | December 2027
CIP1125 [Water Main Replacements - Dundee Road
CIP1068 |EV Charging Station Installation
CIP1099 |Bridge Maintenance Construction & Engineering - Scott Ave Design
CIP4003 |Final Engineering Design Green Bay Trail & Sheridan Rd Sidewalk Improvements X X _:
CIP1069 |Residential Sidewalks Repair and Replacement/Pedestrian Crossing Improvements
CIP1016 |Bridge Maintenance Construction & Engineering - Sylvan Road Bridge
CIP1064 |Village Hall Second Floor & Public Safety & Council Chambers Renovation
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675 Village Court,

Village of Glencoe Glencoe IL
Staff Report

Agenda Date: 6/16/2026 Agenda #: Vl.a.

Agenda Item:
Presentation and Acceptance of the Draft Annual Comprehensive Financial Report and Management Letter from
Lauterbach & Amen, LLP for the Calendar Year ending December 31, 2025

Staff Contact: Nikki Larson, Deputy Village Manager/Chief Financial Officer, Margaret Schwarz, Assistant Chief Financial
Officer

Purpose and Actions Requested: Presentation and Acceptance of the Draft Annual Comprehensive Financial Report and
Management Letter from Lauterbach & Amen, LLP for the Calendar Year ending December 31, 2025

Budget Impact: Budgeted

Strategic Priority Addressed: Workplace of Excellence, Reliable Infrastructure, Economic Vitality, Community

Resilience

BACKGROUND AND ANALYSIS

The Village’s audit firm, Lauterbach & Amen LLP, has completed the Draft Calendar Year 2025 Annual Comprehensive
Financial Report (ACFR), which can be found on the Village’s transparency portal:
https://cms6.revize.com/revize/glencoe/government/transparency_portal.php#undefined

The audit remains in draft form because the lllinois Municipal Retirement Fund (IMRF) is in the process of updating its
financial reporting information for the Village, as well as for other participating municipalities. This matter is not unique
to the Village of Glencoe and is affecting multiple IMRF clients.

The auditing process began in the last weeks of 2025 when Village and audit staff set forth a timeline for completing the
audit, continued with preliminary fieldwork in early January and final fieldwork at the end of February and early March.
The process culminates in Village Board acceptance of the annual financial report at a public meeting on June 18, 2026.

This was the 19'" year that Lauterbach & Amen LLP conducted the annual audit for the Village, and their current contract
was renewed following a competitive bidding process four years ago. Overall, the report provides a great deal of
information about the Village, its financial condition and the sound financial policies that govern the use of funds
appropriated by the Village Board. Included in the document is a report from the auditors expressing their opinion that
the report fairly presents the financial condition of the Village as of December 31, 2025 and is in conformity with
accounting principles generally accepted in the United States. For the last 40 years, the Village has received the
Certificate of Achievement for Excellence in Financial Reporting from the Government Finance Officers Association of
United States and Canada (GFOA). Staff anticipates that this document will also receive that award.

The draft annual financial report includes the unqualified opinion of the auditor. An unqualified opinion is the best
opinion possible. Representatives from Lauterbach & Amen will be in attendance on June 16 to present the report to the
Finance Committee and June 18 to present to the entire Village Board.
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As of December 31, 2025, the draft ACFR reflects the Village’s net position as $74.6 million, representing an increase of
$2.0 million over the prior year. This increase is primarily driven by:

° Revenues in excess of budget in both the Water and Golf Funds;
° Several large capital expenditures that were delayed or deferred;
° A transfer of assets to the Golf Club Fund for the construction in progress related to the Glencoe Golf

Club Clubhouse project.

It is also important to note that most net assets are invested in capital infrastructure and are not readily expendable
funds.

The following table shows the unassigned ending balances since Calendar Year 2021 of the Village’s operating funds
(General Fund, Water Fund and the Glencoe Golf Club). Since Calendar Year 2021 the unassigned fund balance in the
General Fund has grown from $11,052,844 to $14,042,105, an increase of $2,989,261.

Unassigned Fund Balance - Operating Funds

Ending Ending Ending Ending Ending
Balance Balance Balance Balance Balance

Fund 12/31/2021 12/31/2022 12/31/2023 12/31/2024 12/31/2025
General
Fund 11,052,844 13,631,635 15,125,361 15,848,206 14,042,105
Water Fund

3,219,092 4,585,565 7,223,871 4,311,007 4,994,330
Golf Club
Fund 911,480 1,433,387 2,584,166 3,397,383 3,605,778
TOTAL

15,183,416 19,650,587 24,933,398 23,556,596 22,642,213
$ Change

3,494,461 4,467,171 5,282,811 1,376,802 914,383
% Change 29.90% 29.42% 26.88% -5.52% -33.59%

The General Fund ending balance has decreased from 7.2 months of operations in Calendar Year 2020 to 6.2 months in
Calendar Year 2025. This factor represents how long the Village could operate if all General Fund revenue were to stop.
The following table provides information about the change in ending fund balances from Calendar Year 2020 as
compared to Calendar Year 2025.

Unassigned Fund Balance Percentage - Current and Five Years Ago
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Fund Ending FY 2021 Fund Ending CY 2025 Fund
Balance Operating Balance as Balance Operating Balance
2/29/2020 Exp. a % of 12/31/2025 Expense as a % of

Expense Expense

General 59.85% 50.86%

Fund 10,025,067 16,750,531 14,042,105 27,607,282

Water Fund 98.03% 124.91%
1,770,475 1,806,021 4,994,330 3,998,403

Golf Club  -106,587 -7.74% 125.84%

Fund 1,376,467 3,605,778 2,865,373

TOTAL 58.64% 65.68%
11,688,955 19,933,019 22,642,213 34,471,058

Other Communications:

Attached to this memorandum is the draft Management Letter from the Village’s auditors. Below are descriptions of the
documents the auditors provide with the audit report:

Draft Management Letter - A draft letter including any comments or suggestions from auditors that arose during the

audit. There is one general comment this year regarding IT Security Awareness and Monitoring of Emerging Risks. The

auditors noted the increasing importance of information technology (IT) security for local governments. There was not a

specific security breach incident that was identified during the audit; the auditors noted increased risks to local

governments in numerous areas of IT security.

Ransomware and Phishing Attacks - Increasingly targeted at local governments due to limited IT staffing
and valuable public data.

Multi-Factor Authentication (MFA) - This is now considered a minimum standard of protection for access
to email, financial systems and remote logins.

Vendor and Third-Party Risk - Cloud service providers, software vendors, and contractors may present
risks if not adequately monitored.

Data Backup and Recovery - Secure, tested backups are critical to minimize downtime and financial loss
in the event of an incident.

Staff Awareness and Training - Many breaches in local government occur due to human error; regular
training and simulated testing can help reduce exposure.

The recommendation from the auditors to the Village is to continue to increase awareness around IT security issues by:

Engaging in ongoing monitoring or cyber security trends affecting local governments.
Incorporating regular staff training on phishing and other social engineering tactics.
Periodically reviewing policies for password strength, MFA, and incident response.
Ensuring vendor contracts address security standards and data protection.

Testing data backup and recovery plans on at least an annual basis.

By increasing awareness and preparedness, the Village can reduce the likelihood of security incidents,

protect sensitive constituent and financial data and help to ensure continuity of operations.
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Representation Letter - This is a letter to the auditors making representations about Village duties, responsibilities and
acknowledgements related to the December 31, 2025 financial position of the Village. This letter will not be provided
until the audit is finalized.

At the time of this report, the Calendar Year 2025 Popular Annual Financial Report (PAFR) remains in draft form and will
be presented later. Both staff and representatives from Lauterbach and Amen will be available at the meeting to answer
questions.

RECOMMENDATION
Staff recommends the Board review and discuss the Draft Calendar Year 2025 Annual Comprehensive Financial Report
and Management Letter.

ATTACHMENTS
1. CY 2025 Draft Management Letter
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668 N. River Road

Lauterbach & Amen Napervile, IL 60563

630.393.1483

DATE

The Honorable Village President
Members of the Board of Trustees
Village of Glencoe, Illinois

In planning and performing our audit of the financial statements of the Village of Glencoe (the Village), Illinois,
for the year ended December 31, 2025, we considered its internal control structure in order to determine our
auditing procedures for the purpose of expressing our opinion on the financial statements and not to provide
assurance on the internal control structure.

We do not intend to imply that our audit failed to disclose commendable aspects of your system and structure. For
your consideration, we herein submit our comments and suggestions which are designed to assist in effecting
improvements in internal controls and procedures. Those less-significant matters, if any, which arose during the
course of the audit, were reviewed with management as the audit field work progressed.

The accompanying comments and recommendations are intended solely for the information and use of the
Finance Committee, Board of Trustees, management, and others within the Village of Glencoe, Illinois.

We will review the status of these comments during our next audit engagement. We have already discussed many
of these comments and suggestions with various Village personnel. We would be pleased to discuss our
comments and suggestions in further detail with you at your convenience, to perform any additional study of these
matters, or to review the procedures necessary to bring about desirable changes.

We commend the finance department for the well prepared audit package and we appreciate the courtesy and
assistance given to us by the entire Village staff.

LAUTERBACH & AMEN, LLP
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CURRENT RECOMMENDATION

IT SECURITY AWARENESS AND MONITORING OF EMERGING RISKS

Comment

Recently, we have noted the increasing importance of information technology (IT) security for local
governments. While we did not identify a specific security breach during our auditing procedures, we
have noted increased risks to local governments in the following areas of IT security:

* Ransomware and Phishing Attacks — Increasingly targeted at local governments due to limited IT
staffing and valuable public data.

e Multi-Factor Authentication (MFA) — This is now considered a minimum standard of protection
for access to email, financial systems and remote logins.

*  Vendor and Third-Party Risk — Cloud service providers, software vendors, and contractors may
present risks if not adequately monitored.

» Data Backup and Recovery — Secure, tested backups are critical to minimize downtime and
financial loss in the event of an incident.

» Staff Awareness and Training — Many breaches in local government occur due to human error;
regular training and simulated testing can help reduce exposure.

Recommendation

We recommend that the Village continue to increase awareness around IT security issues by:

* Engaging in ongoing monitoring or cyber security trends affecting local governments.
» Incorporating regular staff training on phishing and other social engineering tactics.

* Periodically reviewing policies for password strength, MFA, and incident response.

*  Ensuring vendor contracts address security standards and data protection.

* Testing data backup and recovery plans on at least an annual basis.

By increasing awareness and preparedness, the Village can reduce the likelihood of a security incident,
protect sensitive constituent and financial data, and help to ensure continuity of operations.

Management Response

In February 2026, the Village officially onboarded its first-ever Information Technology Director,
bringing a mix of public and nonprofit experience spanning operations to C-suite level advisory. The IT
Director's key areas of focus are cybersecurity, infrastructure, and end-user trust building.
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CURRENT RECOMMENDATION - Continued

IT SECURITY AWARENESS AND MONITORING OF EMERGING RISKS - Continued

Management Response - Continued

The IT Department currently monitors cybersecurity trends and threats through a variety of methods,
guided by the NIST Cybersecurity Framework (CSF) 2.0 and Center for Internet Security (CIS) Critical
Security Controls as foundational security frameworks:

CrowdStrike Falcon endpoint protection is deployed across all Village assets.

The IT Department is a member of the Multi-State Information Sharing and Analysis Center
(MS-ISAC), which provides cyber threat intelligence, and the Government Management
Information Sciences Users' Group (GMIS), a professional organization for local government IT
professionals.

The IT Department applies CIS industry-standard benchmark configurations where applicable.
The Village is enrolled in the Cybersecurity and Infrastructure Security Agency's (CISA) Cyber
Hygiene services and receives regular vulnerability scan reports.

Authenticator-based multi-factor authentication is enabled for all Village accounts.

All Village staff receive annual cybersecurity awareness training, as well as ongoing simulated
phishing tests with targeted follow-up education for those who do not pass.

Data is backed up both on- and off-premises, with the Village's service providers conducting
annual recovery tests.

The Village contracts with both a Managed Service Provider (MSP) and a Virtual Chief
Information Security Officer (vCISO) to supplement the internal IT team and provide additional
support for vendor and solution vetting.

The Village acknowledges the importance of integrated cybersecurity efforts throughout our
operation and are actively taking steps to mitigate our risk.
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PRIOR RECOMMENDATIONS

FUND OVER BUDGET

Comment

Previously, we noted the following fund with an excess of actual expenditures over budget for the fiscal
years:

Fund 2024 2025

Washington Place Special Service Area $ 4,102 —

Recommendation

We recommended the Village investigate the causes of the fund over budget and adopt appropriate future
funding measures.

Status
This comment has been implemented and will not be repeated in the future.

DEFICIT NET POSITION

Comment

Previously, we noted the following fund with deficit net position:

Fund 2024 2025

Washington Place Special Service Area $ 396 —

Recommendation

We recommended the Village investigate the causes of the deficit and adopt appropriate future funding
measures.

Status

This comment has been implemented and will not be repeated in the future.
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PRIOR RECOMMENDATIONS - Continued

COLLATERALIZATION OF DEPOSITS

Comment

Previously, the bank balances were $15,608,054, of which only $15,397,466 were insured or
collateralized. There was a balance of $210,588 which was not insured or collateralized.

Recommendation

Consideration should be given to having all bank deposits insured or collateralized.
Status

This comment has been implemented and will not be repeated in the future.
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UPCOMING STANDARDS

GASB STATEMENT NO. 103 FINANCIAL REPORTING MODEL IMPROVEMENTS

In April 2024, the Governmental Accounting Standards Board (GASB) issued Statement No. 103,
Financial Reporting Model Improvements, which establishes improvements to key components of the
financial reporting model to enhance effectiveness in providing information that is essential for decision
making and assessing a government’s accountability. The Statement addresses application issues related to
management’s discussion and analysis, unusual or infrequent items, presentation of the proprietary fund
statements of revenues, expenses, and changes in fund net position, major component unit information,
and budgetary comparison information. GASB Statement No. 103, Financial Reporting Model
Improvements is applicable to the Village’s financial statements for the year ended December 31, 2026.

GASB STATEMENT NO. 104 DISCLOSURE OF CERTAIN CAPITAL ASSETS

In September 2024, the Governmental Accounting Standards Board (GASB) issued Statement No. 104,
Disclosure of Certain Capital Assets, which provide users of government financial statements with
essential information about certain types of capital assets. This statement establishes requirements for (1)
Certain types of capital assets to be disclosed separately in the capital assets note disclosures, and (2)
Capital assets held for sale, including additional disclosures for those capital assets. GASB Statement No.
104, Disclosure of Certain Capital Assets is applicable to the Village’s financial statements for the year
ended December 31, 2026.
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Agenda Item:

Review of the Village of Glencoe Police and Fire Pension Actuarial Reports that Support the Tax Levy for the Year
Beginning January 1, 2026 and ending December 31, 2026

Staff Contact: Nikki Larson, Deputy Village Manager/Chief Financial Officer, Margaret Schwarz, Assistant Chief Financial

Officer

Purpose and Actions Requested: Staff requests review and discussion by the Finance Committee of the Village of
Glencoe Police and Fire Pension Actuarial Reports that support the tax levy for the year beginning January 1, 2026 and
ending December 31, 2026

Budget Impact: Budgeted

Strategic Priority Addressed: Workplace of Excellence, Economic Vitality

BACKGROUND AND ANALYSIS

The Village of Glencoe engages with Foster & Foster Actuaries and Consultants, a private actuarial firm, to conduct an
annual analysis of the Village’s Police

<https://cms6.revize.com/revize/glencoe/Valuation GlencoePolice 2026 v2 REVISED%20VERSION%20060526.pdf?
1=202606051613360&t=202606051613360> and Fire <chrome-
extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/cms6.revize.com/revize/glencoe/Valuation GlencoeFire 2026.pd
f?t=202605291713490&t=202605291713490> Pension Funds to determine the annual required contribution into each
fund. A summary of their analysis follows.

Police Pension Fund

The Police Pension Fund report reflects an ending actuarial value of assets in the fund of $48.0 million, which is an
increase over last year’s ending balance of $45.5 million, an increase of approximately $2.6 million. It should be noted
that the market value of the fund increased from $45.0 million to $52.0 million, an increase of approximately $7.1
million. The reason these two are different is because market value reflects the market price for the investment portfolio
at a single point in time (i.e. December 31) and the actuarial value of assets recognizes gains and losses in market value
over a five-year period. This means that the $3.4 million gain will be incorporated into the actuarial value of assets over
the next five years, smoothing any sharp increases in the levy requirement over that time. The increase in market value
is largely attributable to market conditions at the end of Calendar Year 2026, with an investment return that
outperformed the benchmark. In addition, the Village’s unfunded liability increased from $31.7 million to $32.1 million
because of an increase in normal cost due to filling vacant positions which was offset by positive earnings (investment
return of 7.24% vs 6.5% assumption). It is anticipated that the Village’s contribution will begin to rise over the next four
years to account for full staffing but will vary based on plan experience.

The actuarial report also enumerates receipts, investment returns, pension payments and funding levels. The results
show a funding level of 59.9% from the Village’s actuary, which is an increase from last year’s 58.9% funding level. The
funding ratio is not yet available from the Illinois Police Officers’ Pension Investment Fund (IPOPIF), who took over the
State of lllinois’ Division of Insurance calculations. However, last year the IPOPIF actuary reflected the Village’s fund at a
63.3% funding level, an increase of 0.7% from the prior year’s calculation.
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Fire Pension Fund
The Fire Pension Fund report reflects an ending actuarial value of assets in fund of $4,194, which is a slight increase from
last year’s ending balance of $1,427. The Village has one remaining surviving spouse beneficiary in the Fire Pension Fund
and has elected to fund benefits for this member on a pay-as-you-go basis. For this reason, the results show a funding
level of only 2.3%, as compared to a 0.7% funding level last year. A funding ratio is not available from the Illinois
Firefighters Pension Investment Fund (IFPIF), as the Village was not required to consolidate its assets since this pension
fund is funded on a pay-as-you-go basis.
Analysis
The private actuary’s funding levels are not the same as the consolidated fund, which is due to differing interest rate
assumptions and actuarial cost methods used by the Consolidated Fund’s and the Village’s actuaries.
Several of the assumptions used by the Village’s actuary in their calculation are listed below (and are included in greater
detail on pages 25-28 of the Police Pension report):

e Five Year Smoothing of Investment Gains and Losses (to minimize large swings in asset value year-over-year)

e Salary Scale of 3.5%-11%, with a Payroll Growth of 2.50% - this is designed to accelerate the draw down of the
Village’s unfunded liability.

e Interest rate assumption of 6.5% per year, compounded annually

¢ Funding method of Entry-Age Normal Cost Method, which smooths payments toward annual accruals in a level
manner, as opposed to the Projected Unit of Cost method used by the Consolidated Fund which backloads
annual accruals, deferring payments to future years.

The required contribution for the Fire Pension Fund will remain the same at $48,293 to fund the annuity for the last
remaining beneficiary. Pursuant to Illinois Compiled Statutes pertaining to Tier 1 spousal benefits, this benefit will
remain unchanged for the remainder of the annuity.

The required contribution level for the Police Pension Fund has increased primarily due to unfavorable plan experience
as it relates to the natural increase in amortization payment due to the payroll growth assumption, an increase in normal
cost due to an increase in active membership and unfavorable plan experience. The increase was offset in part by Village
contributions greater than the recommended amount (due to the timing of property tax distributions and related
accrual estimates) and a gain from an investment return of 7.24% (Actuarial Asset Basis) which exceeded the 6.50%
assumption. As a reminder, the calculations are based on the market performance on a single day at the end of the last
fiscal year, which was December 31, 2025.

Based on census and salary data, as well as mortality and retirement assumptions, the actuary’s calculated
recommended contribution for CY 2026 (to be levied for Calendar Year 2027) is $3,573,109 for the Police Pension Fund.
This is a 5.67% increase (+$191,712) from the current year contribution of $3,381,397.

In reviewing the actuarial report, several factors should be kept in mind:

e Actuarial valuations determine the timing of contributions not the total costs. By using conservative
assumptions, this helps to avoid large pension cost escalations in future years.

e As previously noted, the approximate rate of return for the Police Pension Fund last year was 7.24%, which was
more than fund’s 6.5% investment return assumption. As a reminder, the actuary spreads the impacts of
investment performance over a five-year period, which mitigates sharp increases or decreases in
contribution requirements.
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e Asof December 31, 2025, the membership of the Police Pension Fund includes 34 active members, with 8
members in the Tier 1 system and 26 members in Tier 2. As the Village has taken on more hires, the Village
will continue to experience upward pressure on its required contribution.

¢ In addition, five retirees are collecting disability benefits from the Police Pension Fund,

36 members are collecting regular retirement benefits, and eight beneficiaries are receiving benefits. As the
number of retired members continues to increase, funds required from investment returns and employer
contributions will also rise accordingly.

Staff and one of the Village’s actuaries from Foster & Foster will present the results and provide feedback on additional
funding considerations for the Village to consider going forward. Both the actuary and staff will be available for
guestions at the June 16 Finance Committee Meeting.

RECOMMENDATION
Staff recommends that the Finance Committee review and discuss the Village of Glencoe Police and Fire Pension
Actuarial Reports.

Village of Glencoe Page 3 of 3 Printed on 6/11/2026

powered by Legistar™

73


http://www.legistar.com/

	Meeting Agenda
	Glencoe - May 19 2026 Finance Committee Meeting
	IV.a. Staff Report Review of the May 2026 Village Treasurer's Report and Golf Financial Report
	May 2026 Village Treasurers Report and Golf Financial Report
	V.a. Staff Report Review of Community Investment Program Update for Calendar Year 2026 - June
	CIP Calendar 2026 JUNE
	VI.a. Staff Report Presentation and Acceptance of the Draft Annual Comprehensive Financial Report and Management Letter from Lauterbach & Amen, LLP for the Calendar Year ending December 31, 2025
	CY 2025 Draft Management Letter
	VI.b. Staff Report Review of the Village of Glencoe Police and Fire Pension Actuarial Reports that Support the Tax Levy for the Year Beginning January 1, 2026 and ending December 31, 2026



